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Evolution of Shizuoka Financial Group’s Management Strategies

2nd Medium-term 

Business Plan

14th Medium-term 
Business Plan

13th Medium-term 
Business Plan

0.57

1.49*

0.46

1.10*

(4)

(2)

1

3

5

7

9

11

13

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

FY2016 FY2019 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

Achieved market 
capitalization 

exceeding JPY 1 tn and 
PBR of 1

Market 

capitalization 

(JPY tn)

COLORs 2.0
Into the future togetherTSUNAGU

* Calculated from the closing stock price on March 31, 2026, and net assets as of the end of 3Q FY2025

Enhancing Group management and 
expansion of new business domainsPoints

Migration of Group companies to independent
growth and sustainability management

A world of zero or negative interest rates 
(policy interest rate: -0.10%)

A world of positive interest rates 
(policy interest rate: 0.10%→0.75% or higher)
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Banking deregulation

Responding to climate change

TSE market 

reforms*

Progress of digital 

technologies centered on AI

Changing customer 

behaviors and values

Sense of crisis regarding regional growth 
(shrinking populations, low birth rates, 

aging society, etc.)

* Action to Implement Management that is Conscious of Cost of Capital and Stock Price (March 2023)

Rise of fintech and 

Internet banking

Deploying alliance strategies
(Shizuoka-Yamanashi chuo, 

Shizuoka-Nagoya)

The COVID-19 

shock

Interindustry cooperation, 
development of new business 

domains
(e.g., market credit investment)

Expansive revision of the plan to advance to 
an even higher stage

(Since October 2022)

Signing of Mt. Fuji-Alps Alliance
(Shizuoka-Yamanashi Chuo-Hachijuni Nagano)

Establishing new companies to work toward 
solutions to regional issues

(SFG Marketing, SFG Real Estate Investment Advisors)

Discussions begin on a business 

integration with Nagoya Bank

PBR 

(times)

Intensifying competition 

for deposits
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Aiming for continual 

growth in corporate value 
even after reaching PBR of 1

(first fiscal year of 1st Medium-term 
Business Plan)

(current)

Continually increased its corporate value by deploying strategies in response to the changing external environment, and recently reached the milestone of a PBR of one.
Under the 2nd Medium-term Business Plan, based on the reforms implemented during the period of the previous Medium-term Business Plan, we are resolved to boost 
corporate value still further.

Shizuoka Bank Shizuoka Financial Group

1st Medium-term Business Plan
Clearing the way to a new era
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Review of the 1st Medium-term Business Plan (1)  Financial targets

Consolidated ordinary profit, ROE, and OHR are on track to meet targets. We recognize that controlling the CET1 ratio remains a key topic for the future.
Market valuation has improved significantly due to steady growth in core business and a revision of the shareholder return policy aimed at improving 
capital efficiency.

Indicator FY2027 plans
FY2025 

forecasts *1
Assess-

ment
Current state Challenges for future

Consolidated 

ordinary profit
JPY 145.0 bn 

or more
JPY 127.0 bn 〇

In addition to net interest income growth backed 
by rising interest rates, we achieved growth in 
fees and commissions generated by Group 
functions.

➢ Maximizing net interest income based on balance 
sheet controls (asset replacement, stabilizing 
fundraising)

➢ Harnessing investment capacity to achieve inorganic 
growth 

Consolidated 

ROE
(Based on net assets)

Approx. 8.5% 7.3% 〇

Steady profit growth groupwide led to higher ROE 
(shared understanding of policies to improve 
capital efficiency in the Board of Directors).

The high level of equity capital constitutes 

downward pressure on ROE.

➢ Building the earnings structure needed to achieve 
sustained growth in both interest and non-interest 
income

➢ Controlling capital to the level needed to achieve 
the ROE target

Consolidated 

OHR

Controlled at approx. 

50%
55.6%

(47.6%)*2 〇
Generating investment capacity by revising fixed 
asset valuations in addition to top-line growth
while controlling expense levels

➢ Active investment in business foundations to support 
future growth strategies, such as AI and human 
capital, premised on appropriate financial discipline

Consolidated 

CET1 Ratio
Approx. 13%

15.95%
(13.76%)*3 ▲

Due mainly to increasing valuation gains on 
shareholdings as a result of rising stock prices, 
the CET1 ratio remains higher than the target level.

➢ Reducing valuation difference on securities as a 
percentage of capital

➢ Increasing capital efficiency through investment in 
growth, shareholder returns, etc.

*1 Based on announced performance forecasts  *2 Based on core gross operating profit   *3 Estimates calculated under full application of finalized Basel III framework

+

+

-

+

-

Progress toward and assessment of financial targets and challenges for the future

Changes in capital policies during the period of the 1st Medium-term Business Plan

1 Revision of target dividend payout ratio

2 Purchase of treasury stock

Initial target on formulation of the

1st Medium-term Business Plan

Revised target 

(since February 2024)

Raise the dividend payout ratio 

progressively to 40% or more by 

FY2027.

Raise the dividend payout ratio 

progressively to 50% or more by 

FY2027.

FY2022 (actual) FY2025 (forecast)

Dividend/share JPY 30.0 JPY 80.0

Dividend payout ratio 32.2% 49.0%

Total payout ratio 51.1% 82.9%

Share price (FY end) JPY 951 JPY  2,563

Market evaluations have improved with growing 
profits from core businesses and execution of 
capital policies to improve capital efficiency.

Continually implementing purchase of treasury stock to control capital and to achieve the ROE target

➢ Following the revision, the policy was changed to one of considering dividends received 
from shareholdings as a source of dividend payments.

Shareholder returns and share price trend 

during period of 1st Medium-term Business Plan
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Review of the 1st Medium-term Business Plan (2) Engagement and social impact KPIs

Indicator FY2027 target Status of initiatives targeting achievement Challenges for future

Customer satisfaction 

with Group

transactions*1

Increase from 

the Previous 

Fiscal Year

➢ Communications to earn stakeholder 
empathy (building a fan base)

➢ Improving convenience and 
functionality of individual customer 
contact points (both real and digital)

Group employee 

engagement *2
4.0 or higher

➢ Rebuilding the HR portfolio
(training, hiring, reassignment)

➢ Changing support roles through AI

Carbon neutrality
(Scopes 1 and 2)

Achieved
(FY2030)

➢ 事業性融資先(ｶﾃｺﾞﾘｰ15)のGHG

排出量算定・削減

Reduction GHG 

emissions in 

Shizuoka Prefecture
-46% vs. FY2013

➢ グループ一体となった
脱炭素ソリューションの提供

Rate of Social Change in 

Shizuoka Prefecture’s 

Population

Continuously 

increasing

➢ Enhancing efforts to boost related 
populations in partnership with 
alliance banks and other measures

➢ Supporting new business 
creation by regional businesses
(initiatives through newly 
established foundation, etc.)

➢ Enhancing Group functions to 
demonstrate regional financial 
power

Real GDP 

in Shizuoka Prefecture

Sustained 

growth

(FY2030)

*1 Net promoter score (NPS; percentage who would recommend a product, service, or company to friends, family, or acquaintances) based on customer surveys
*2 Average overall satisfaction measured using the five elements of rewarding work, job suitability, satisfaction with the workplace, satisfaction with superiors, and loyalty to employer (graded 1-5)

Steady progress toward the target for each indicator achieved by enhancing stakeholder engagement and efforts to make the region more sustainable
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Evolution of alliance strategy

Company efforts to achieve carbon neutrality

Shizugin Solar Park 

began operation
(October 2023)

Shizugin Aqua Energy Park 

Load Ieyasu Hydroelectric 

Plant began operation
(March 2024)

Promoting regionwide decarbonization 
efforts

Shizuoka 

GX 

Support

Tool-based solutions provided by Group companies

Sustainable finance

Carbon offset leases

J-Credits

Subsidy application support

・・・

3.86
(+0.05 pt YoY)

FY2025 result

Progress toward and assessment of each indicator and challenges for the future

Accelerating regional co-creation 
by establishing new companies

Enhanced efforts to attract people to the region
through relocation promotion projects and other 

efforts among the three alliance banks

Using renewable energy

Increased from the 

Previous Fiscal Year: +4.6
(Preliminary figures)

FY2025 result

Improving transaction 
satisfaction and engagement

Hachijuni Nagano 

Bank newly added

SFG Marketing
SFG Real Estate 

Investment Advisors

Solutions to regional 

labor shortage

Support for 

regional stimulation

Enhancing human capital 
investments

Enhancing Group functions Harnessing digital 
technologies and data

➢ Achieving carbon neutrality for 
the Shizuoka Financial Group 

➢ Measuring and reducing GHG 
emissions by commercial 
borrowers (Category 15)

➢ Enhancing Groupwide
decarbonization solutions
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Background of formulation of the 2nd Medium-term Business Plan  Reasons for formulation ahead of schedule

We formulated the 2nd Medium-term Business Plan ahead of schedule to adapt strategically to environmental changes not foreseen in the previous 

Medium-term Business Plan, such as entering a world of positive interest rates and the need to harness AI.

Major changes in the business environment Perspectives needed in new management strategies Strategies required to adapt to changes

Entering a world of positive interest rates
Balance sheet management (asset and liability allocation)

Evolution of AI and digital technologies
Workstyle reforms utilizing AI (replacement and supplementation)

Selecting assets based on an awareness of yields on 
investment
Slowing growth of deposits, importance of stable 
fundraising

Keywords

AI implementation is directly related to 

differences in business competitive strength

Keywords

Asset 
management

Fundraising

Asset accumulation and replacement based on a keen awareness 

of profitability

Diversifying fundraising beyond deposits, controlling fundraising costs

Taking into account factors such as 
the scope of changes and the rising 

value of time, we chose to formulate a 
new Medium-term Business Plan 

ahead of schedule rather than revise
the 1st Medium-term Business Plan.

Replacement

Supplement-
ation

Improving the bottom line through business efficiency improvements

Growing the top line by using AI strategically (e.g., to support sales)

Accelerating efforts to increase
corporate value by adapting the 

management strategies that serve 
as milestones for growth to the 

changing environment

Previous Medium-term Business 
Plan (planned for five years) ended after 

three years

Sense of crisis regarding regional growth
Further enhancing regional co-creation strategies

Shrinking populations, low birth rates, aging 
society, coexistence and coprosperity with the 
region

Keywords
Community 

developmentAlliance strategy Shizuoka FG economic zone

2.0
Into the future together

Changing customer behavior and 
diversification of values Further reforming customer touchpoints, building 

relationships with stakeholders

Customer touchpoints, stakeholder relations

Keywords
Building a fan baseEvolution of transformation strategy
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Period: FY2026-FY2028 (three years)

Basic strategies

Human capital managementAI

KPIビジョンの実現に向けた戦略

Overview of the 2nd Medium-term Business Plan

◆基本戦略◆

◆変革×AI◆

◆人的資本投資◆
➢事業領域別の営業戦略展開
➢トランスフォーメーションの加速
➢ステークホルダーから長く選ばれる
関係の構築

➢あらゆる変革活動にAIを融合

➢人財確保、モチベーション向上による
パフォーマンスの極大化

We have established two visions: one for 10 years and one for the Medium-term Business Plan. We aim to achieve the KPIs and maximize both 

corporate and social value by implementing the basic strategies needed to realize these visions.

環境変化に合わせた戦略に見直し

社会価値創造

企業価値向上

財
務
目
標

連結経常利益 連結ROE
連結OHR 連結CET1比率

人口の社会増減率
実質GDP GHG排出量削減率

お客さまのグループ取引満足度
グループ役職員のエンゲージメント
しずおかFGのGHG排出量
事業性融資取引先のGHG排出量

Fusing AI with various 
reforms to build AI-native 

structures

Building an HR portfolio to 
realize strategies

ステークホルダーの目指す状態

-Into the future together2.0(Crossover)

10-year Vision

Medium-term 
Business Plan Vision

A cyclical state of resonance between Shizuoka Financial Group’s growth and stakeholder growth

A value co-creating corporate group that continues to grow by building the future in partnership 

with the region

共創領域

静岡県・隣接地域

成長領域

首都圏・海外

挑戦領域

新たな市場の開拓

Co-creation, growth, challenge1

トランスフォーメーションの加速2

ステークホルダーとの関係構築3

Deploying growth strategies in three business 
domain categories

Transformation 2.02
Accelerating reforms through investment in IT 
systems (e.g., AI, digital transformation)

Corporate communication3
Building relationships in which stakeholders choose 
us for the long term
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KPIsStrategies to realize the visionThe desired state for stakeholders

Region
A vibrant regional community with a growing related 

population

Customers
Contact points that constantly bring customers closer 

to Shizuoka Financial Group even amid changing values 

and behavior

Future 

Generations

A sustainable society characterized by hope and a 

bright future

Shareholders
Sustained growth in shareholder value and increasing 

our shareholder fan base

Employees
Consistent strategies, missions, behavior, and 

evaluations

Flexible work styles that match values and views of work

Revising strategies and KPIs to reflect the 
changing business environment

9



Sustainability indicators

Indicator
Previous Medium-term 

Business Plan target (FY2027)

2nd Medium-term 

Business Plan target (FY2028)
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Profitability

Consolidated ordinary profit JPY 145.0 bn or more JPY 170.0 bn or more

Consolidated ROE

(Based on net assets)
Approx. 8.5% Approx. 9.5%

Efficiency Consolidated OHR Approx. 50% Approx. 47%

Soundness Consolidated CET1 Ratio Approx. 13% Approx. 13%
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Customer satisfaction with 

Group transactions
Positive YoY growth Positive YoY growth

Group employee engagement 4.0 or higher 4.0 or higher

Shizuoka Financial Group’s GHG 

emissions (Scopes 1 and 2)
Carbon neutrality achieved

(FY2030)

Carbon neutrality achieved
(FY2030)

GHG emissions by 

commercial borrowers*
― Reduced YoY in each year
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Rate of social change in Shizuoka 

Prefecture’s population
Continuously increasing

Real GDP in Shizuoka Prefecture Sustained growth

Reduction GHG emissions in 

Shizuoka Prefecture
-46% vs. FY2013 (FY2030)

* Refers to commercial borrowers recognized as measuring their own GHG emissions.

It consist of financial targets and engagement indicators intended to increase corporate value and social impact indicators used to gauge 

the results of social value creation.

NEW

Commitment 

indicators

Continually 

targeted 

indicators
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9.0%

7.3%

8.8%

9.5%

10.5%～

FY2025 FY2027 FY2028

10.0%

11.0%

Assuming interest rates in the absence of additional rate hikes (policy rate of 0.75%), we expect ROE in the final fiscal year of the 2nd Medium-term Business Plan to be 

approx. 9.5%.

We will aim to transform the business structure to achieve an ROE exceeding 10% over the medium to long term even without the positive effects of rising interest rates.

Equity capital 1.0 1.0-1.05 1.05-1.1 ー

Net assets     1.2-1.25 1.2-1.25 1.25-1.3 1.3 or higher

Approach to target ROE level  Trends in ROE, profit, and capital

Consolidated ROE

(based on net assets)

Medium- to long-term target ROE and profit levels

10.0%～

8.0%

8.5%～

122.0

FY2030

88.0

(JPY tn)

Consolidated net income

(JPY bn)

Growth strategies

(1)Pursuing organic growth based 
on appropriate balance sheet 
controls

(2)Securing inorganic growth 
opportunities through M&As, etc.

Capital strategies
(1)Rectifying the capital structure 

through share reductions
Using additional gains from sale 
of stock strategically for 
investment in growth, etc.

(2)Enhancing shareholder returns 
to increase capital efficiency

ROE

株高による資本増加に対応しつつ

ROE目標を達成

Ref.: Assuming a policy 

interest rate of 1.0%

112.0

(originally final fiscal year of 1st 

Medium-term Business Plan)

(final fiscal year of 2nd 

Medium-term Business Plan)

(forecast)

Revised 1st 
Medium-term 
Business Plan 

target

105.0

政策金利
0.75%前提

Realizing capital efficiency to 
achieve ROE exceeding 10% 
even without interest rate hikes

Upside of approx. +0.5% assuming 
a policy interest rate of 1.0%

Policy interest rate: 

0.75%

Ref.: Assuming a policy 

interest rate of 1.0%

+6.0 or higher

+5.0 or higher

Approx.+0.4%

Approx.+0.5%

the mid-10% 

range
Policy interest rate: 0.75%

+0.5% or higher

11



FY2025 
consolidated net income 

(forecast)

共創
領域
＋147

調達戦略
強化
▲244

経費
▲113

成長
領域
＋383

Composition of profit growth during the Medium-term Business Plan

その他
▲113

+135

2030年度

1,300
億円超

戦略実現に向けた経費投入

・AI等のシステム投資

・人的資本投資

+100～110億円
+100～110億円

貸出金利息

役務収益

有価証券利息

 a+230～240 億円

 + 10～20 億円

 +150～160 億円

静岡銀行

業務粗利益  +100～110 億円

グループ会社

550 ～
590 億円

オーガニック (共創・成長領域)

M&A等を含む新事業での収益拡大

70 ～ 80 億円インオーガニック (挑戦領域)

+ 34.0 vs. FY2025 forecast

+ 7.0-8.0

Net interest 
income

+ 26.0-27.0

+ 3.0-4.0

Fees and 
commissions

New businesses,
etc.

+ 7.0-8.0

Group 
companies gross 
operating profit

+ 10.0-11.0

Expenses

- 12.0-13.0

88.0

122.0

FY2028
consolidated net income 

(final FY of the 2nd Medium-term Business Plan)

* Factors related to strategic bonds restructuring operations undertaken in 

FY2025 (removal of losses on sale of bonds and gains on sale of stocks)

Growth in core 

business 

earnings

Other

(tax, etc.)

- 9.0-10.0

Gains and losses on 
securities

(bonds, equities)
*

Consolidated OHR controlled to 

Approx. 47%
+ 48.0-49.0 bn

修正有

Achieving top-line growth through strategies for each of the three business domains while duly accounting for the costs required to achieve stable 

fundraising to support balance sheet growth.

We will enhance investments in human capital and IT systems, elements essential to implementing our strategies, to achieve the consolidated net income 

target of JPY122.0 bn in the final fiscal year of the Medium-term Business Plan.

Composition of consolidated net income

117.0

Shizuoka Bank

Improving the essential foundations for 
implementing strategies

• Investment in human capital

• IT expenses

Approx. + 7.0 bn

Approx. + 3.0 bn

(JPY bn)

p. 16-17

p. 18-19

p. 20

Organic (co-creation, growth domains)

Inorganic (challenge domain)

１ Co-creation domain Approx. 24.0 bn

２ Growth domain Approx. 43.0 bn

３ Challenge domain Approx.  8.0 bn

1. Improving earning power

2. Cost increases to achieve stable fundraising

• Securing deposits through strategic rate setting
(securing deposits other than high sticky deposits)

• Diversifying fundraising beyond deposits

Securing earnings in Shizuoka Prefecture and 
adjoining regions

Securing earnings in the greater Tokyo area, overseas, 
market division, and other segments

Securing new earnings opportunities through 
M&As and other new businesses

Approx. + 27.0 bn

Approx. + 75.0 bn

12



Perspective on yen balance sheet management
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修正有

JPY bonds

Maintaining strategic replacement operations to 

move toward a sounder, more efficient bonds 

portfolio with a view to increasing carrying income

Equities

Accelerating reduction of shareholdings from a 

capital control perspective

Making strategic use of gains on sales of shares 

to achieve the target ROE

Loans JPY 11.2 tn (+ JPY 1.2 tn)

Securities

JPY 2.9 tn (+ JPY 0.4 tn)

Other assets

JPY 0.9 tn (- JPY 0.9 tn)

Deposits, etc.

JPY 12.3 tn (+ JPY 0.8 tn)

BoJ loans

JPY 0.4 tn (- JPY 1.0 tn)

Other fundraising

JPY 1.4 tn (+ JPY 0.6 tn)

Equity capital JPY 1.0 tn (+ JPY 0.1 tn)

LiabilitiesAssets

FY2028 target yen balance sheet structure (average balances)

JPY 15.0 tn (+ JPY 0.7 tn)

Retail JPY 8.2 tn (+ JPY 0.4 tn)

Corporate JPY 3.5 tn (+ JPY 0.4 tn)

Public
sector JPY 0.5 tn (+ JPY 0.0 tn)

Selecting assets based on an 

awareness of yields on investment
Stabilizing fundrasing to support 

balance sheet growth

JPY bonds JPY 2.3 tn (+ JPY 0.4 tn)

1.49% (+ 0.27 pt)Yield

Set target for JPY fundraising cost guide and 

managing overall fundraising costs, including 

supplemental fundraising methods

SMEs
While growing our share of the regional market in 
Shizuoka Prefecture, also strengthening corporate 
lending in Kanagawa Prefecture through strategic 
staffing and other means

Individual
Since these are important transactions for building the 
customer base, we will seek to achieve growth 
primarily in major metropolitan areas while cutting 
costs via DX and centralized loan operations.

Large and medium-sized enterprises
Market credit investment

Shrinking low-profit loans in stages to make the balance 
sheet more profitable without increasing balances

* Figures in parentheses ( ) are vs. FY2025.(project)

1 Lending targets to grow balances

2 Lending to improve profitability

1.32% (+ 0.70 pt)Yield

0.33% (+ 0.14 pt)Yield

Diversification of 
fundraising JPY 0.7 tn (+ JPY 0.7 tn)

In addition to selecting assets with an emphasis on yields, we plan to diversify fundraising methods to ensure liquidity while prioritizing highly sticky 

deposits, thereby building an appropriate balance sheet for a world of positive interest rates and maximizing net interest income.

*
1 Securing highly sticky deposits

2 Spending to secure strategic deposits

Key issue
Decreasing balance of BoJ

loans

Response
Using alternative means of 

fundraising

Decreasing BoJ loans by JPY 1.2 tn through 

FY2027

p. 17

Creation of a Shizuoka FG economic zone
Launching a loyalty points program to maintain ties
between customers and Shizuoka FG

Enhancement non-face-to-face channels (apps)
Advancing digital marketing with the introduction of 
Wallet+; becoming a bank customers want to stay 
with.

Supplementing fundraising with sticky deposits through 

highly competitive products, enhanced campaigns and 

promotions, and other measures.

BoJ loans
(climate change response system)

JPY 0.3 tn

Corporate bonds JPY 0.3 tn

Loan securitization JPY 0.4 tn

1

2

SMEs JPY 3.9 tn (+ JPY 0.5 tn)

Retail JPY 4.9 tn (+ JPY 0.8 tn)

Large and medium-
sized enterprises JPY 1.6 tn (- JPY 0.1 tn)

Market credit 
investment JPY 0.4 tn (- JPY 0.1 tn)

p. 30

p. 19

p. 18
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Basic strategies (1) Co-creation, growth, challenges

15

15

Co-creation 
domain

Challenge 
domain

Growth 
domain

We plan to maximize efforts to increase corporate value and create social value by strategically allocating management resources to three 
domains grouped by requisite functions and roles.

Preparing management 
foundations based on efforts to 

co-create value
Concept

Increasing corporate value by 
capitalizing on market growth potential

Building a base for growth 

from a clean slate

Definition

Shizuoka Prefecture and 
adjoining regions

(markets with which we have relationships of 
coexistence and shared prosperity)

Greater Tokyo area, Aichi, Osaka, 
overseas

(markets recognized to have growth potential)

Markets and fields to build 

new earnings and customer bases

Keywords
Community development business, 

regional growth
Deposits/loans, Group company earnings

M&A, new business development, 
Balance sheet control

Metropolitan areas, global strategy

Mission

Making the growth domain 
our home field

Aggressively securing earnings 
opportunities

Growing related population
Regional coexistence and shared 

prosperity

Expanding Group functions

Realizing disruptive growth

HR 

allocation
2,230 (+110) 720 (+90) 40 (+20)



Basic strategies (1) Co-creation, growth, challenge   Co-creation domain
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静銀経営コンサルティング

修正有

Shizugin IT Solutions

Shizuoka Capital

Shizugin Management 
Consulting

We plan to achieve regional coexistence and shared prosperity by leveraging Shizuoka Financial Group functions to promote the community development 
business and strengthen corporate consulting functions. 

Corporate consulting: Supporting the growth of regional firms

1st Medium-term Business Plan
Building the groundwork for 

community development

2nd Medium-term Business Plan
Taking on the challenges of regional 

depopulation

Consolidating corporate consulting functions to create the region’s leading consulting firm

Future

Now

Shizuoka Bank draws on functions across the Group to propose solutions to client firms.

Shizuoka Bank

Community development: Moving toward a business model only achievable by 
the Shizuoka Financial Group

ordinary
profit

FY2025 (planned*)

JPY 1.6 bn

JPY 150.0 bnJPY 80.0 bn

Change

+ JPY 0.75 bn

+ JPY 70.0 bn

Growth of SFG Real Estate Investment Advisors

Creating social value

Business and employment creation
Growing related population

FY2028 (planned)

JPY 0.85 bn

Shizuoka City Arena

Hamamatsu Act Tower

Attracting growing 

numbers of inquiries 

concerning regional 

development

Establishing SFG Real Estate 

Investment Advisors

Accumulating 

community 

development 

expertise

Community development case study

Acquiring landmark regional 
properties in partnership with 

regional firms

Participating in an arena 
project to strengthen 

community appeal

Enhancing Group functions to achieve community development

Real estate asset management business, 

real estate-related businesses

Increasing corporate value

Maintaining and expanding 
the customer base

Maximizing earnings opportunities

Shizugin Management Consulting Research, planning

Shizugin Lease Real estate leasing

SFG Marketing Marketing support

Shizuoka Community Development 
Consulting

Community development 

planning support New

M&A

Equity

DX
Client firm

Shizuoka 
Bank

Shizugin TM 

Securities

Shizugin

Lease

SFG Real Estate 
Investment 
Advisors

Shizuoka 

Capital
SFG Corporate 

Consulting

要更新

・・・

Building a structure for providing one-stop solutions in response to varying inquiries, 

thereby contributing to client firm growth

Shizuoka Financial Group

Building a structure for capitalizing on our strengths based on Group 

functions and maximizing earnings through cross selling

M&A/Business Succession
Consulting 

(management consulting, 
sustainability, etc.)

Equity

(hands-on, PMI)

DX
Amoeba

(new business PoC)

+ Additional new functions 

through M&As, etc.

Corporate consulting business 

Asset management 
balance of contracts 

* Based on the target figures established at the start of the 2025 fiscal year 

etc.
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Strengthening our capacity to secure highly sticky deposits that support lending growth by using digital technologies to enhance

customer touchpoints and various services.

Current conditions Initiatives to secure highly sticky deposits

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

FY2025
3Q

FY2028
(planned)

12,258.4
13,100.0

Total deposits 
(average balance)

Upgrading

To date
Customer benefits program
(e.g., preferential fees
reflecting transaction history)

Shizuoka 
Financial Group

Corporate customers Individual customers

Upgrading to a

Point program

Building a structure for ongoing ties between customers and the Shizuoka 

Financial Group based on loyalty points

Loyalty points (my Coin) awarded reflecting 

transaction details

Shizuoka 
Financial 

Group 
economic 

zone

Benefit and reward examples Benefit and reward examples

➢ Awarding points for transactions such 
as direct deposits of employee 
salaries

➢ Corporate employee welfare services
➢ B2C sales growth

➢ Awarding points for transactions such as 
card use

➢ Family benefits (family sharing of tier levels)
➢ Community-centered benefits (gifts, 

coupons)

Redeemable as cashback or to make payments

➢Achieving more advanced digital marketing by offering the Wallet+ smartphone app

➢Becoming a bank customers will want to stay with by providing services via tools 

including the existing Shizugin App

Introducing Wallet+ (planned for FY2026)

Financial functions

Non-financial functions

More advanced digital marketing 
by combining data collected 
through Wallet with financial data 
held by the Bank

Becoming a bank customers 
will stay with 
(securing highly sticky deposits)

Checking deposit balances, 
account statements

Savings
Funds 

transfers
Borrowing etc.

Distributing coupons for use in 
the region

Money-related informational 
content etc.

Loans Deposits
Of utmost importance as a source of stable balance sheet (loans) growth

Highly sticky deposits

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

FY2025
3Q

FY2028
(planned)

Total loans balance
(average balance)

10,844.4
11,920.0

Shizuoka Prefecture Outside Shizuoka Prefecture

1 Creating a Shizuoka Financial Group economic zone

2 Contactless channel (app) enhancement

Spending to secure strategic deposits

Supplementary fundraising to support efforts to boost 

the deposits needed to grow lending

Appropriate interest rates

Time deposits with interest rate enhancements, 
public deposits with strategic rate setting, etc.

Promotions, campaigns

Real channels, commercials, and social media, 
planning highly competitive product campaigns, etc.

Basic strategies (1) Co-creation, growth, challenge   Co-creation domain (deposits strategy)

* Including NCDs

(JPY bn)
(JPY bn)

Approach to securing deposits

63.2%

25.7%

11.1%

Corporate

Other

Breakdown 

of deposits

修正有

Shizuoka Prefecture Outside Shizuoka Prefecture

Individual



Basic strategies (1) Co-creation, growth, challenge   Growth domain (loans)

Allocate management resources to high-growth markets and increase loans to metropolitan markets and overseas under appropriate profit and loss management

Asset allocation Metropolitan markets (Kanagawa, Aichi, Tokyo, Osaka)

Global
ROA (high)

RORA (high)

RORA (low)

Venture debt
Large and 

medium-sized 

enterprises
(2.42%→4.20%)

Home loans
(9.24%→11.07%) Loans for asset building

: FY2025 (planned) : FY2028 (planned)ROA (low)

Asset (JPY bn)
FY2025 (planned) FY2028 (planned) Change

Balance Yield Balance Yield Balance Yield

JPY loans 9,969.0 1.21% 11,157.9 1.49% +1,188.9 +0.27 pt

Corporate

(Of which Kanagawa)

5,402.3

(519.1)

1.02%

(1.50%)

5,760.6

(775.8)

1.37%

(1.84%)

+358.3

(+256.7)

+0.35 pt

(+0.33 pt)

SMEs 3,390.2 1.34% 3,910.9 1.85% +520.7 +0.51 pt

Large and medium-sized 

enterprises
1,754.3 0.74% 1,613.8 1.29% -140.5 +0.54 pt

Retail*

(Of which Kanagawa)

3,779.8

(1,181.2)

1.15%

(1.08%)

4,584.1

(1,697.8)

1.32%

(1.27%)

+804.3

(+516.7)

+0.17 pt

(+0.18 pt)

Market credit investments 421.6 1.77% 352.2 1.93% -69.4 +0.16 pt

366.0
275.9

354.9 559.6

0

2,000

4,000

6,000

8,000

10,000

FY2025
(planned)

FY2028
(planned)

Overseas loans
Foreign currency market credit investment

* Home loans + apartment loans (individual)

RORA indicated in parentheses

(FY2025 [planned] → FY2028 [planned])

➢ Retail: Loan business DX, centralization  Improving operating efficiency, increasing loan balances
➢ Corporate: Staff allocation + use of Group functions  Increasing loan balances, enhancing fees and commissions
➢ Growing total retail and corporate transactions  Enhancing securing of deposits

Kanagawa

➢ Capturing market growth by opening new sales base and other in the Tokyo metropolitan area

➢ Making it a home field for the medium to long term through business integration with Nagoya Bank

➢ Making the balance sheet more profitable by promoting asset replacement based on keen awareness of ROA and RORA

Aichi

Tokyo

Osaka

720.8

835.5+114.7

-90.1

外貨SF 採算性を意識した入替により残高を縮小

非日系・ﾌﾟﾛｼﾞｪｸﾄﾌｧｲﾅﾝｽ等  ターゲット先拡充等により、残高を増加

外貨資金調達基盤
 (顧客預金等)

の拡充を併進

Asset*
FY2025 

(planned)

FY2028 

(planned)
Change

Overseas loans
(Foreign currency)

ROA 0.92% 1.30% +0.37 pt

RORA 1.11% 1.57% +0.45 pt

Overseas loans
(JPY)

ROA 1.53% 1.75% +0.21 pt

RORA 1.84% 2.10% +0.25 pt

Foreign currency market 
credit investment

ROA 0.79% 0.71% -0.07 pt

RORA 1.38% 1.15% -0.22 pt

* ROA and RORA are calculated on a spread basis for foreign currency lending 

and a direct yield basis for JPY lending.

+204.7

Ship finance Data centers

Relevant fields in the overseas loans

Development of

growth markets

Boosting profitability in the international finance sector through portfolio rebuilding contributed by toward growth markets

・・・

SMEs
(3.39%→4.42%)

Apartment loans
(2.98%→3.17%)

JPY market credit investments
(3.10%→3.13%)

中小・大中堅→支店サポ基準なので要確認→
 (SF含まれているかも)

Integration with 
Nagoya Bank

(Making it home field)

Fee business development

M&A, management 
support Wealth management

Corporate derivatives Loan fees

Opening new lending facilitiesMaking it home field

(bn)

18

Foreign currency market credit investment
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Securities investment policy

1 Improving JPY bond portfolio profitability

2

Stocks
Unrealized gains on
shareholdings increasing
with rising stock prices

Trends in shareholdings and bond balances (JPY bn)

March
31, 2023

December 
31, 2025

Change

Stocks balance 457.4 573.9 +116.5
(of which, valuation 

difference) （355.5） （481.4） （+125.9）

Bonds balance 1,586.5 1,469.4 -117.1
(of which, valuation 

difference) （-9.9） （-182.5） （-172.6）

Securities

Non-deposit

fundraising

Equity

capital

Status of valuation 
difference on securities

Valuation difference

fluctuating with rising JPY

interest rates

JPY

bonds

Accelerating reduction of shareholdings from 
a capital control perspective

Stocks

Continue the replacement operation aimed at 
improving profitability and soundness

JPY

bonds

Making strategic 
use of rising gains 
on sales of stock
(offsetting losses on 
sales of bonds)

Building a bond portfolio

December 2025 (actual) FY2025 (planned) Change

（JPY bn） Balance Yield Balance Yield Balance Yield

JPY bonds* 1,651.9 1.03% 2,290.0 1.50% +638.1 +0.47%

Average holding 
period 7.1years 5.4years -1.7years

* Both balance and yield are term-end basis.

By Building a highly profitable portfolio, increase the likelihood of sustained improvements in ROE

Increase in interest income 
from held bonds (projected) ＋Approx. JPY 17.0 bn (vs. the end of December 2025 ）

1 2 3 4 5 13 14 15・・・

・・・

Target future portfolio

Current conditions Ideal vision

Construct a ladder portfolio with an average 
remaining maturity of approximately 7 years

(2–2.5 trillion yen)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

Structural

changes in

bonds held

(by yield)
23.5%

37.8%

19.1%

19.6%

0.5% or less

Variable rate

More than 0.5%
but no more
than 1.0%

More than

1.0%

Prioritizing the sale of 

low-yield bonds (0.5%–0.75%), 

with bonds yielding more than 

1.0% accounting for 

approximately 70% of the 

total portfolio.

In a rising interest rate environment, while appropriately controlling the average holding period,
proceed with the replacement operations and new purchases.

Capturing the turning point from rising to falling interest rates, effectively manage interest 
rate risk and secure carry income

●~Growth domain (securities)

Continue the replacement operations of held bond to enhance its profitability and soundness, aim at building a bond portfolio that 

supports sustainable profit growth.

More than

1.0%

Variable rate
1.0% or less

Variation in balances of holdings
by remaining term

B
o

n
d

s
 b

a
la

n
c

e

Remaining term (years)

Laddered portfolio free of differences in 
remaining term

Remaining term (years)

B
o

n
d

s
 b

a
la

n
c

e

* Securities ÷ (non-deposit fundraising + equity capital)

➢ Securing sources of investment for 
securities through diversification of 
fundraising other than deposits, and 
allocating deposits to increase 
loans

➢ Adding the securities balance ratio*
as a portfolio KPI

PointTarget future balance sheet

Portfolio management with consideration for balance with fundraising

Basic strategies (1) Co-creation, growth, challenge   Growth domain(securities)



Basic strategies (1) Co-creation, growth, challenge   Challenge domain
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We seek to accelerate new business development and M&A strategies to build new earnings and customer bases under the 2nd Medium-term Business Plan.

Courses of action for new businesses during the period 
covered by the Medium-term Business Plan

Launch of new business toward solutions to materiality topics

1 重点分野の特定における判断軸

2 収益貢献

Accelerating new business development and M&A initiatives

Shizuoka Community Development Consulting (established April 2026)

Established as joint venture with regional business aimed at sustainable community 
development based on development planning support and other activities、

1

Tokyo Gas Lease (made a subsidiary in April 2026)

Using its financial functions (leasing, etc.) and network in the greater Tokyo area 
to accelerate business development in a growth domain

2

Nissenren Shizuoka (to be made wholly-owned subsidiary in FY2026)

Creating value-added services based on the payment process its payment
functions and network of member stores

3

New business implemented under 
1st Medium-term Business Plan

New business under 
trial implementation

New business under 
consideration for implementation 

Priority area

Addressing population decline, the low 
birthrate, and the aging population Sound growth of the local community Building a digital society

Human capital management
Industrial development and financial 

innovation

Realizing a society that strikes an ideal balance 
between environmental and economic concerns

Relocation promotion 
business

Financial services for 
non-Japanese 

customers

Fee-based placement 
service for foreign 

workers

HR recruitment,
dispatch

Personal leases

Community development 
consulting Marketing

Impact investment

J-Credits

DX support

Internal whistleblowing 
system

(internal startup)

カウンセリング
（社内ﾍﾞﾝﾁｬｰ）

Real estate securitization, equity business

Agriculture

Digital banking
Fintech

Baas

Web3

GX (electric power )
Financial institution 

reorganization
Leasing

Payment
processing Trust functions

Cashless 
payments

1

2

3

NFT

1
Implementing functions needed to achieve 

growth as a financial group

Identifying priority areas from perspectives such as the business 

environment and impacts on earnings and society

2
Business development and M&A to expand the 

scale of earnings

Oriented toward business development to increase Groupwide 

ROE, based on a keen awareness of business scale and 

profitability (ordinary profit of approx. JPY 1.0 bn)

3
Business development and M&A to expand     

co-creation and growth domain strategies

4
Business implementation via internal startups 

and PoC

Co-creation Growth

Agricultural businesses

GX (electric power)

Fundraising support

Fintech, BaaS

Web 3.0, Digital banking
2nd Medium-term 

Business Plan

Functions to be added regarding our role as regional 

financial group despite only modest contributions to 

profit

Real estate securitization

Fundraising support

Examples of fields oriented toward business domain expansion



Basic strategies (2) Transformation 2.0

Four transformations

Sales 

transformation

HR 
transformation

Corporate 
transformation

Touchpoint 

transformation

Co-creation, growth, 

challenges

Maximizing strategic benefits by improving sales 

quality and expanding customer touchpoints

Making strategy more effective by reforming 

the business foundations to support growth 

strategies

1 Redefined channel roles

2
Transforming workstyles for officers and 

employees (coworking with AI)

• Brand experience

• Locations for building 

trusting relationships

AI as a colleague assumes 

or supplements staff roles.

Transforming real channels from places to conduct procedures to 
places for consultations with peace of mind
Maximizing transactions with customers through the seamless 
interaction of both channels

Freeing up time and human resources by implementing AI in 
various reforms to customer experience, sales activities, and 
business processes. Building an organization equipped to achieve 
top line growth.

Growth strategy acceleration

Organizational reforms

Sales Transformation Touchpoint Transformation

HR Transformation Corporate Transformation

BPR, AI implementation

Sales skill improvements

Data sharing, analysis

Reorganizing branch 
network

Improving app 
convenience

Digital marketing

HR portfolio rebuilding

Accelerating investment 
in human capital

AI natives

Doubling the speed of 
IT systems development

Visualization of 
management resources

Building 

competitive 

strength

Growing 

transaction 

opportunities

Maximizing individual 

and organizational

performance

Optimal allocation of 

management resources

Strategic positioning

We will redefine channels, HR, and other management resources to achieve sustained growth for the Shizuoka Financial Group in response to a 

rapidly evolving business environment.

Using AI and other technologies, we will implement the growth strategies of the Medium-term Business Plan through four transformations.

Strategic approach

• Thorough fulfillment of 

everyday transactions 

• Optimal information 

communication

Interactive 

effects

Real channels Digital channels

Officers and employees 

concentrate on 

added-value work.
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49.8

73.0

1st Medium-term
Business Plan

2nd Medium-term
Business Plan

(JPY bn)

+14.2

新規施策

53.0

Investment plans

20.0

38.8

11.0

Corporate 
Transformation, etc.

Sales 
Transformation

Touchpoint 
Transformation

32.5

10.0

10.5
Branch-related 

5.5

Other

IT

2023-2025
(projected)

2026-2028
(planned)

Co-creation facilities

5.5

+9.0

+23.2

Sales/finance support 
system

JPY 2.0 bn

Loan application/

examination system

JPY 2.0 bn

AI 

introduction

AI introduction/

non face-to-face

• Practicing with AI

• Suggesting potential needs
• Top performers comparison

• AI roleplayingAI AI

準備 Meeting 事務 PlanningDesk workPreparation

Improved sales power, more 
interactions with potential customers

Planning 

customer 

visits for 

proposals

Document 

for approval, 

discussion 

records

Improved proposal quality

Target for a day in the life of sales staff

Prepared by AI

Dialogue with 

customers

Studying customer 

strategy

Sales data accumulation, analysis, enhancement

App enhancement

JPY 1.5 bn

Wallet+ introduction

Portal site 

development

Digital marketing

JPY 1.5 bn

System integration

Channel expansion

利便性向上 ポイント・クーポン 家族特典

法人向け福利厚生

Under the 2nd Mid-Term Business Plan, we will leverage the IT infrastructure we have been developing to date as a foundation, utilizing AI and data 

across various business operations to optimize sales activities and enhance the customer experience.

Through this transformation, we will improve per person productivity and effectively accelerate strategy execution in each domain.

Sales 
Transformation

Touchpoint 
Transformation

Basic strategies (2) Transformation 2.0    Investment plans

Generating 250,000 hours per year through 

BPR and AI implementation
➤

Investing resources in sales 

activities

Prepared by AI

Digital Opening branches 

where people gather

S-mile upgrade

Digital marketing

Creating an environment for 

easy branch visits

Building long-term 

relationships

Major shopping centers, 
metropolitan areas

Changing behaviors and 
values

Recovering 
flows of people

Ready access/anytime 
availability

Completed
online

Extend weekend hours, 
Web appointments

Financial and 
economic education
Planning and participation in 
regional events

Additional features, 
loyalty points, coupons

Family benefits
Corporate benefit 

programs

Real
Improving app usability

Cybersecurity, 

migration to the 

cloud, etc.

Customer touch point enhancement ×
optimized customer experience ➤

Number of active users at Shizuoka bank

   500,000  1,000,000
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Basic strategies (2) Transformation 2.0   IT investment roadmap

Making strategic investments into more advanced risk management while accelerating strategy implementation by building a rapid IT development structure.

Doubling the speed of IT systems development

✓ Shifting to AI-driven development

✓ Launching no-code/low-code development 

(democratizing development)

✓ Developing a remote development environment

✓ Revising IT development processes and structures

Doubling the speed of product and service provision

Vision

Doubling the speed of business reforms
Contributing to higher business productivity

Responding swiftly to customer needs; maximizing earnings opportunities

Adding AI and other technologies to existing IT infrastructure and to the development structure for 
in-house development to improve development speed and productivity

Cloud-first

Cybersecurity

JPY 9.0 bn

JPY 4.5 bn

Results

• Securing operational resilience

• Reducing the cost of revisions by JPY 0.3 bn/year or more 
(FY2030 target)

• Reducing GHG emissions by at least 1,200 t/year
(FY2030 target)

• Reducing costs by at least JPY 1.0 bn/year 
by migrating to a data-centerless structure 
(medium-/long-term target)

Completion of migration from mainframes

Strengthening cybersecurity

(FY2026 and thereafter)

Strengthening the cybersecurity structure 

by steadily introducing security tools, etc.

Responding to the growing 

sophistication of cyberattacks

• Contributing to safety in using AI 
and other advanced services and tools

Results

Touchpoint 

Transformation
Investment amount: approx. JPY 10.5 bn

Sales Transformation
Investment amount: approx. JPY 10.0 bn

C
o

rp
o

ra
te

 

T
ra

n
s

fo
rm

a
ti

o
n

AI, data 

infrastructure 

transformation

IT infrastructure 

transformation

Security structure 

transformation

Investment 
amount: approx. 

JPY 32.5 bn

Cloud-first

Group office 
automation 

infrastructure

FY2026 FY2028

Introducing Wallet+

App/website upgrades

Introducing AI agents at contact centers, etc.

Loan application/examination system upgrades Loan support system reforms

More advanced branch tablets

1st Medium-term 
Business Plan

AI agent development

Strengthening data analysis and utilization platforms

Full migration to open APIs (providing ledger and settlement functions as services)

Migrating accounting system to the cloud

Strengthening Cybersecurity

FY2027

Building AI infrastructure

Group office automation infrastructure improvements

Establishing of zero-trust security

Medium-term Business Plan IT investment roadmap

1st Medium-term 
Business Plan

2nd Medium-term 
Business Plan

Migrating various systems to the cloud, 

starting with the accounts system 

(January 2027)

2nd Medium-term 
Business Plan

Promoting migration to the cloud

修正有

P.22

P.26
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8.2 93

24.6 250 

22.0
251 

104.6

116.8
+12.2

Basic strategies (2)  Transformation 2.0   Cost controls

Expense level, OHR target (consolidated)

(JPY bn)

FY2025 (forecast) FY2028 (planned)

55.6%*

Approx. 47%

Investment in 
human capital

IT expenses

Other 
non-personal

expenses

Tax

Extraordinary 
loss

1.5

48.3
(+6.7)

+3.1

1.7

55.0

Investment in education, 
employee welfare

Personnel 

expenses

56.7

49.8

(+0.2)

+6.9

25.1

25.7

9.3

-3.9 -4.4

* Consolidated OHR calculated based on core gross operating profit is 47.6%.

Consolidated 

OHR

Investment in human capital

Investment in education, employee welfare + JPY 0.2 bn

Breakdown of JPY 6.9 bn increase

Personnel expenses + JPY 6.7 bn

Developing remuneration systems linked to 
contributions to increasing corporate value

RS trust
Securing expert 

human resources
Base pay 

increases, etc.

Reskilling
Employee benefits 
enhancement, etc.

To rebuild the human resources portfolio to realize strategy, 
transforming to an organization in which each and every 
officer and employee can play a maximum role

IT expenses

Breakdown of JPY 3.1 bn increase

220

251(JPY bn)

-4.9

+11.6

1

2

FY2025 
(projected)

FY2028
(planned)

End of depreciation for past investments1

Next-generation 
accounting system

- JPY 2.8 bn

Office Automation, 
S-navi 

- JPY 0.4 bn etc.

Reducing amortization of revaluation of fixed assets2

Reducing each FY’s amortization burden by due to 

early recording of investments (recognized as a one-time 

extraordinary loss)

Promoting new investment while controlling costs

Managing expense level appropriately while enhancing 
IT investments supported to realize growth strategies

Controlling consolidated OHR, an indicator of financial discipline, 

at approx. 47%.

The policy is to maintain financial discipline by controlling consolidated OHR at approximately 47% while enhancing the investment 

needed to realize growth strategies.

Amortization 

9.3

Lump-sum 
payments 2.3 

計数確認前 (経費)

-3.6

22.0

25.1

Linking realization of 
strategy with 

treatmentImproving officer 
and employee 

skills

Hiring and development of 
expert human resources

24



630 

FY2025 FY2028

Basic strategies (2) Transformation 2.0   Human resources transformation

Ideal human resources portfolio

Challenge 

domain

Growth 

domain

Co-

creation 

domain

Maintaining constant staffing from FY2025 

while reassigning personnel to priority domains.

2,120

Approx. 
4,200 persons

JPY 192.0 bn

JPY 257.0 bn

Middle/

back office

Bank 

subsidiaries, 

etc.

1,450

+110

+90

JPY 69 mn  JPY 86 mn

Gross operating profit / person*

* Consolidated gross operating profit / front office staff 

(in three domains)

FY2025 FY2028

Productivity indicator

HR capital indicators

KGI (indicators for assessing results)

Measuring results of human capital 

investments made to implement strategy.

Implementing the basic strategies of the 2nd Medium-term Business Plan by optimizing human resources assignments 

through workload reductions using AI and other means.

Consolidated
Gross operating profit

Engagement   3.86 / 4.0 or more

Value-creation HR 363 / 520

Problem-solving HR 665 / 920

Digital HR 90 / 115

AI HR - / 150

Career match 72.3% / 75-80%

(FY2025 results / FY2028 KPIs)

-220

O
rg
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2,230

1,230

720

40

(forecast) (planned)

Approx. 
4,200 persons

+2020

Community 
development

Co-creation    + 110 persons

Corporate Life planning

Monetization 
planning

Real estate 
investment advisory

Securities

Inheritance/wealth
Finance/solutions 

specialist team

Consulting Lease

Global

Growth     + 90 persons

Tokyo metropolitan area sales

Venture business

Kanagawa
Corporate apartment loans

Tokyo
Large deposits

Ship finance

Plans to expand 
investment/finance targets

Challenge     + 20 persons Pursue M&A 
opportunities

New business 
development

Foreign currency 
fundraising

Deployment of strategic human resources

Replacement by AI, 
etc.

(workload -25%)

To assess matters such as strategic 

alignment of HR assignments

Transformation 2.0 + 70 persons + 10 personsCorporate 
communications

Strategic human resources development

HR reassignment Enhancing hiring strategies

Remote workersExpert HR

Improving working environments 
in the Tokyo metropolitan area etc.

Reskilling AI business 

support

NEW

修正有
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Basic strategies (2) Transformation 2.0   AI investment and deployment

人的資源
の

最適化

個客最適な
顧客体験の
提供加速

本部・本社業務を
50%へ

役職員と
AIエージェントが
共創する状態

持続的な
企業価値向上

By replacing/supplementing human tasks with AI, we can streamline routine operations and improve the quality of decision-making,
allowing our staff to focus on delivering value to customers

Building a framework for 
AI development

Approx. 0.6 bn

All officers and employees
Capable of making the most of AI 
on a daily basis

AI power users
Citizen developers deployed 
to business

AI expert HR
Advanced development 
specialists

Developing and securing HR

Developing 

and hiring 

150 people

Approx. 3.5 bn

AI / data infrastructure 
development

Developing data suitable for AI 
reference and use

Building the infrastructure required to 
ensure secure and stable AI deployment

Developing guardrails

Appropriate risk controls

Practical AI development for 
business JPY 5.0-6.0 bn

Replacement by AI

〈Examples〉
Contact center operations

Selection of 
business 

A B C D E

Business visualization
Process rebuilding

AI development
Business applications

Contact centers

Real estate security

Inheritance

･
･
･

A B D E ･･･

Automated 

forwarding

Improved efficiency 
and quality

Reception, 

initial 

response

Freeing resources by reducing workloads

Supplementation by AI

Selection of business AI development, embedding

Realizing 
potential 

needs

Creating earnings opportunities by building 
competitive strengths and optimizing customer experience

Sales support

Meeting preparations, approval forms, 
role-playing dialogues, etc.

C

Customer experience

More convenient app, website, etc.

24 hours/day AI concierge etc.

Transacting growth

Web transactions

In-person 
consultations

Staff

Improved 
earnings 

power• Reduced workload
• Expanded capacity

Headquarters/head 
office workload

Reduced by 

25% vs. FY2025

(equivalent to 
175 persons)

Increasing number of 
transactions processed 

per employee
(Freeing resources)

Strategic 

reassignment

Realizing sales 
transformation / 

touchpoint 
transformation visions

Building
competitive 
strengths

Growing 
transaction 

opportunities

FY2030FY2028

Headquarters/head 
office workload

Reduced by 

50% vs. FY2025

(equivalent to 
300 persons)

Individual and 
organizational

performance 
maximized

一人あたり業務粗利益

の最大化

Increasing

corporate 

value

Creation 

social value

Maximization

修正有

Governance structure 
development

P.25

P.22
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General Meetings of 
Shareholders

Board of 
Directors

Officer system
Officer 

remuneration

ステークホルダーとの価値共創、経営戦略の発展を促進するコミュニケーション・ガバナンスの進化

Basic strategies (3)  Corporate communication

New and existing 
customers

Core 
fans

Fans

Through both building a fanbase for deep, long-term ties with stakeholders and advancing corporate governance to support these 

efforts, we seek to link stronger engagement among various stakeholders to medium- to long-term growth in corporate value.

Increasing corporate value 

over the medium to long term

Enhancing governance to 

support management strategies
A management approach that deepens stakeholder understanding
Enhancing dialogue with the markets and properly reflecting the content in 
management strategies

Fostering solidarity for 

regional co-creationRegion

Shareholders

Employees

Customers

Future 

generations

Expanding the customer 

base in the future

Increasing fans among 
shareholders who have empathy 
for the Shizuoka Financial 
Group’s management vision

Improving engagement to 

make the most of our human 

capital 

Stakeholder communication

Corporate governance

Growing customer 

transactions by improving 

customer satisfaction

Potential customers

Strengthening 

engagement with 

empathy

Recommendation

Branding linked to sports and culture

Making shares more attractive to pass along to the next 

generation

Incentives to strengthen engagement

Holding events on behalf of future 

generations in partnership with regional firms

Supporting future generations of athletes

1

Officer system to increase the likelihood of successful strategy 
implementation
Improving the officer remuneration system by incorporating appropriate incentives to 
achieve management goals

３

Governance to promote co-creation of value
Vitalizing Board of Directors meetings to support realization of Medium-term Business 
Plan strategies (through agenda setting)

２

Customers, 
employees

Region

Future 
generations

Shareholders

S-mile
(loyalty points program)

RS trust for officers 
and employees

Image of shift in fanbase

From prospective 

to actual 

customers

Deploying efforts to build a fanbase and to establish deep, long-lasting ties through communication that builds 

stakeholder empathy and loyalty
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Factors underlying changes in risk-weighted assets

Capital management

March 31, 2029 
(planned)

バーゼルⅢ最終化
の影響等

Individual

有価証券運用
 (円債、投信)SF※1

ベンチャー等

(JPY tn)

March 31, 2026 
(forecast)

Shareholder’s 

equity, etc.

11-11.5%

March 31, 2029 
(planned)

Shareholder’s 

equity, etc.

11.1%

March 31, 2026 
(forecast)

Increase in 

risk-weighted 

assets

Consolidated 

net income

10.5%

(Regulatory 
capital)

Approx. 2.5% above 

regulatory levels 

needed for stable 

management

累進的な配当に加え、資本水準

の適正化に向けた自己株式取得

を中計期間中に実施

Building up risk-weighted assets focused on profitability while adjusting capital levels and structure to achieve an appropriate

consolidated CET1 ratio of approx. 13%

FY2025

(forecast)

FY2028 
(final FY of 2nd Medium-

term Business Plan)

Net income JPY 88.0 bn JPY 122.0 bn

Net assets Approx. JPY1.25 tn JPY 1.25–1.3 tn

ROE (based on net assets) 7.3% Approx. 9.5%

ROE target

Controlling the consolidated CET1 ratio to approx. 13% by March 31, 2029

8.1

信用リスク
アセットの増加

フロア調整等

Building up risk-weighted assets through effective asset allocation with 

consideration for profitability

リスク・アセットの増加

13.76%

Increasing the likelihood of achieving target ROE by controlling 

capital growth at an appropriate level in addition to raising the 

level of profits
Valuation differences on securities are expected to 

decrease with sales of shareholdings and other factors
(targeting reduction to less than 2% during the period 

covered by the 2nd Medium-term Business Plan)

29

Sales of 

shareholdings

Approx.

+3.8%

Approx.

-0.8%

Approx.

-1.9%

Dividends

Approx.

-1.7% Approx. 13%

株主還元

Purchase of 
treasury stocks

+
Investment in 

growth

配当性向50%以上を維持

Corporate 

(SMEs)

Other

Appox.

8.6

Corporate (large 
and medium-sized 

enterprises) / 
Market credit 

investment (loans)

※1

Changes in the capital adequacy ratio

Global
Directing investment capacity toward 
investment in growth to generate 
higher ROE; boosting capital efficiency 
using surplus capital to purchase of 
treasury stocks

Maintaining a dividend payout ratio of 
50% or better

Valuation 

difference on 

available-for-sale 

securities

2.6%

Valuation 

difference on 

available-for-sale 

securities

1.5-2.0%

Market 

credit 

investment

(PE)

修正有

* Based on full application of Basel III finalization



Reduction of strategic shareholdings

30

有価証券評価差額金の縮小    (2026-2028累計見込) △650億円程度

修正有

Trend in balance of strategic-shareholdings

Reducing strategic shareholdings by approx. 25% by the final FY of the 2nd Medium-term Business Plan to achieve the medium-/ long- term reduction target 
(i.e., to strategic shareholdings accounting for less than 20% of net assets).
We plan to reduce the ratio of valuation difference on available-for-sale securities to capital while making strategic use of gains on sale of stocks to achieve 
profit growth.

Shareholding policy

456.1 455.2

4.0%

14.0%

24.0%

34.0%

44.0%

1,000

1,700

2,400

3,100

3,800

4,500

5,200

～～

1st Medium-term Business Plan period

39.7%

2023年3月末 2025年12月末
（実績）

2029年3月末
（第2次中計最終年度）

100.6

0

200

400

600

800

1,000

1,200

2031年3月末March 31, 2023 March 31, 2029
(final FY of the 2nd Medium-

term Business Plan)

March 31, 2031

Net assets 
(JPY tn) 1.1 1.25 1.25–1.3 1.3~

Nikkei Average
(JPY)

28,041 50,339 ー ー

36.5%

Approx. 25%

2nd Medium-term 
Business Plan period

Medium-/ long-
term target Less 

than 20%

(JPY bn)Enhanced transaction relationships 

Business investment and
community contribution

Amount on balance sheet

Percentage of holdings at current 

value to consolidated net assets

1st Medium-term 
Business Plan 

reduction target of 
– 20.6 bn achieved 
ahead of schedule

Approx. 300.0

Approx. 45.0 

76.9

– 23.7 bn

Reducing strategic shareholdings to less than 20% of net assets by March 31, 2031

Policy on reduction of strategic shareholdings

Plans for the period covered by the 2nd Medium-term Business Plan

Strategic use to achieve ROE target

Strategic shareholdings as a percentage of net assets (March 31, 2029)

Gains on sale of stocks (2026–2028 cumulative, projected)

Policy on Utilization

✓ Investments in human capital, IT systems Increasing productivity to realize strategy

✓ Allocation to bonds replacement operations Growing earnings through increased yields on securities

✓ Growing investments in new businesses, Securing new earnings opportunities to achieve sustained 

M&As, etc. growth

Approx. 25%

Approx. 100.0 bn

Eliminating strategic shareholdings for which holding is judged not to be meaningful*

(1) Transfer to net investments, or (2) Sale execution

*Verification of meaning of holding in terms of enhanced transaction 
relationships, business investment, and community contribution

➢ Consider dividends received as a source of returns to shareholders, aiming for 

shareholdings to play a role as capital to support stable management.

Target valuation gain/loss on securities accounting for about 1.5–2% of the CET1 ratio

(targeting reduction to less than 2% during the period covered by the 2nd Medium-term 

Business Plan)

December 31, 2025

(actual)



Policy on shareholder returns

31

EPS/BPSの推移 (連結)
配当を基本に、資本効率向上を目的とした

自己株式取得も機動的に実施

• ROE目標の達成や自己資本比率のコント

ロールを目的に、機動的な実施を継続

• 名古屋銀行との経営統合への言及

(計画)

修正有

FY1998 FY2016 FY2019 FY2022 FY2025 
(forecast)

Earnings per share (EPS)

Book value per share (BPS)

21.5 

32.7 

42.9

7.0 10.0 
30.0 

39.0 

60.0 

80.0 

FY2023 FY2024 FY2025

(forecast)

FY2027 FY2028

(final FY of the 2nd Medium-

term Business Plan)

Total dividends (JPY bn)

Purchase of treasury stock (JPY bn)

Distribution of profit to shareholders

Dividend payout ratio 37.4% 44.0% 49.0% 50%~ 50%~

Total payout ratio 49.3% 57.3% 82.9% ー ー
Net income 

attributable to owners 
of the parent

JPY 57.8 bn JPY 74.6 bn JPY 88.0 bn JPY 112.0 bn JPY 122.0 bn

EPS/BPS trends (consolidated)

Increased by

JPY 21

*

Purchase of treasury stock

• Steadily increasing dividends to a dividend payout ratio of 50% 
or better by FY2027; maintaining a dividend payout ratio of 50% 
or better in FY2028 and beyond

• Continuing to increase our dividend payments through sustained 
profit growth

Policy on shareholder returns

Dividends

(JPY)

While the policy is based on dividends, we will also 
purchase treasury stock dynamically to improve capital 
efficiency.

• Purchasing treasury stock dynamically at the level needed to 

reach the ROE target as part of capital controls (course of action 

continued from previous Medium-term Business Plan)

～～

*

2,050.65

* Based on forecast of financial results announced in February 2026

92.92

EPS growth

75.4%
FY2022 

(actual)

FY2025 

(forecast)

Contribution to 

EPS growth

Consolidated net income*1 52.4 88.0 71.0%

Total number of issued shares 

(average balance)*2 564 540 4.4%

EPS 92.92 163.03 ー

Targeting continued further growth in EPS through 

steady profit growth and improved capital efficiency

*1 Figures for FY2025 are from forecasts of financial results (JPY bn)

*2 Not including treasury stock (million shares)                    

Increased by

JPY 20

632.18

20.84

163.03

1st Medium-term Business Plan period

EPS growth rate during period covered by 
the previous Medium-term Business Plan

～～

2nd Medium-term 
Business Plan period

The dividend payout ratio will maintain 50% or better even after reaching this target; dividends will continue to increase as profit growth.

We plan to achieve further improvements in capital efficiency by appropriate capital levels through the continuous purchase of treasury stock.

Dividend/share (JPY)

* Based on forecast of financial results announced in February 2026

*
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Profit Plans for Group Companies

(JPY bn)
FY2025 
forecast 

FY2028 
planned 

Three-year 
change 

Ordinary profit 127.0 170.0 +43.0

Net income attributable to 

owners of the parent
88.0 122.0 +34.0

ROE 7.3% Approx. 9.5% ―

OHR*
55.6%

(47.6%)
Approx. 47% ―

Gross operating profit 167.0 222.0 +55.0

Net interest income 170.0 197.0 +27.0

Fees and commissions 27.5 31.0 +3.5

Trading income 1.0 1.0 ―

Other operating profit -31.5 -6.0 +25.5

Expenses (-) 92.0 99.0 +7.0

Ordinary profit 116.0 150.0 +34.0

Net income 80.0 102.0 +22.0

Credit-related costs (-) 6.0 6.0 ―

静銀経営
コンサルティング 静銀リース

2025年度
計画

2028年度
計画

3年間
増減

2025年度
計画

2028年度
計画

3年間
増減

売上総利益 29 34 +5 38 47 +9

経 費(△) 23 25 +2 20 23 +3

経常利益 6 14 +8 18 25 +7

静岡キャピタル 静銀ティーエム証券

2025年度
計画

2028年度
計画

3年間
増減

2025年度
計画

2028年度
計画

3年間
増減

売上総利益 7 8 +1 104 132 +28

経 費(△) 4 4 +0 68 77 +9

経常利益 3 10 +7 36 55 +19

SFGマーケティング SFG不動産投資顧問

2025年度
計画

2028年度
計画

3年間
増減

2025年度
計画

2028年度
計画

3年間
増減

売上総利益 10 19 +9 12 23 +10

経 費(△) 10 18 +1 4 7 +3

経常利益 0 1 +1 9 16 +7

(Left: FY2025 forecast; center: FY2028 planned; right: three-year change)

Shizugin TM 
Securities

Shizugin Lease
Shizugin

Management 
Consulting

Gross 

operating profit
10.4 13.2 +2.8 3.8 4.8 +1.0 2.9 4.6 +1.7

Expenses (-) 6.8 7.7 +0.9 2.0 2.3 +0.3 2.3 3.2 +0.9

Ordinary profit 3.6 5.5 +1.9 1.8 2.5 +0.7 0.6 1.4 +0.8

Net income 2.5 3.8 +1.3 1.3 1.8 +0.5 0.4 1.0 +0.6

Shizuoka Bank subsidiaries
(10 companies)

Gross 

operating profit
23.2 23.9 +0.7

Expenses (-) 17.8 18.0 +0.2

Ordinary profit 5.4 5.9 +0.5

Net income 3.8 4.2 +0.4

Consolidated subsidiaries total 
(16 companies, not including Shizuoka Bank)

Shizuoka Capital SFG Marketing
SFG Real Estate 

Investment Advisors

Gross 

operating profit
0.7 1.4 +0.7 1.0 1.9 +0.9 1.2 2.3 +1.1

Expenses (-) 0.4 0.5 +0.1 1.0 1.8 +0.8 0.4 0.7 +0.3

Ordinary profit 0.3 1.0 +0.7 0.0 0.1 +0.1 0.9 1.6 +0.7

Net income 0.2 0.7 +0.5 0.0 0.1 +0.1 0.6 1.1 +0.5
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FY2025 
forecast

FY2028 
planned

Change

Ordinary 
profit

12.6 18.0 +5.4

Net 
income

8.8 12.6 +3.8

Group company plans for final fiscal year of the Medium-term 

Business Plan

*The figures in parentheses ( ) are based on core gross operating profit. 

(JPY bn)
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PBR

improvement

Efforts to increase corporate value   Logic tree

Increasing 
the expected 
growth rate

×

Increasing 

ROE

Bottom-line 

profit

Equity capital

Increasing 

PER

Stock price

Profit/share

Increasing RORA

Bottom-line profit

Risk-weighted 

assets

Financial leverage
(CET1 ratio)

Equity capital

Risk-weighted 

assets

Reducing the 

cost of capital

Strengthening 

profitability

×

Cost controls

Risk-weighted 

asset controls

Enhancing the 

management base

Sustainability

Easing 

information 

asymmetry

➢ Maximizing net interest income through strategic balance sheet 
controls (e.g., asset replacement, securitization) with an emphasis 
on profitability

➢ Capitalizing earnings opportunities by making it home field in 
growth markets (metropolitan markets) and using Group functions 
to grow fees and commissions

➢ Pursuing new earnings opportunities by new business and M&A 
strategies

➢ Maintaining the consolidated OHR at roughly 47% and allocating 
overhead to investments in IT and human capital, based on fiscal 
discipline, to implement the strategies

➢ Maintaining robust credit control and stabilizing credit-related costs 
at low levels

➢ Building risk-weighted assets based on an awareness of the 

need to balance profitability and soundness                     

(Optimizing asset allocation to increase RORA) 

➢ Active dialogue with shareholders and investors, enhanced 
disclosure of information, and further strengthen of
corporate governance

➢ Promoting understanding of Shizuoka Financial Group 
management policies (ideal vision)

➢ Achieving sustained growth for the region and Shizuoka Financial 
Group through community development and, exploring the establishment 
of a foundation to support new industrial creation in the region

➢ Investments in the IT infrastructure to support implementation of 
strategy (e.g., AI, cybersecurity) 

We are committed to further improving ROE by implementing growth strategies in both organic and inorganic area and maintaining capital at an appropriate level.

In addition to strengthening management foundations to increase the expected growth rate, enhancing disclosure to alleviate information asymmetry, and 

controlling capital costs.

13

収益力の強化

コストコントロール

資本構成の最適化

➢ 採算性・資本効率を踏まえた資産の選別による資金収益の拡大

➢ 粘着性の高い預金獲得や調達手段の多様化等を通じた、 調

達コストや流動性を重視した調達

➢ 新規事業・M&A戦略の加速による、新たな収益機会の確保

➢ 与信管理の堅確性を維持し、与信関係費用を低位安定化

➢ 連結OHRは47％程度でコントロールし、財務規律のもと、

戦略実現に向けた人的資本投資やシステム関連投資に充当

➢ 収益性・健全性のバランスを意識したリスク・アセットの積上げ

➢ 株高による評価損益増加を踏まえた保有株式縮減の加速

➢ 新たな収益機会・顧客基盤の拡充を展望した、成長投資への

余剰資本活用

リスクアセット
コントロール

➢ 収益性・健全性のバランスを意識したリスク・アセットの積上げ

➢ 株高による評価損益増加を踏まえた保有株式縮減の加速

13

株主還元の充実
➢ 利益成長による増配と機動的な自己株式取得

➢ 連結OHRは47％程度でコントロールし、財務規律のもと、

戦略実現に向けた人的資本投資やシステム関連投資に充当

Capital 

management 

optimization

➢ Accelerating reduction of shareholdings in light of increased 

valuation gains as a result of rizing stock prices and strategic use 

of gains on sale of stocks, and promote investment in growth

➢ Using sustainable profit growth to increase dividends and 

purchase of treasury stock dynamically
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Materiality topics

Materiality

While building on the important materiality topics identified in the 1st Mid-Term Business Plan, we will update our corporate activities to

address these issues and create social impact.

Promote regional development that 
balances decarbonization and 

business needs

Support for regional DX

Supporting the development of 
thriving communities

Attracting investment to the region

Establishing a regional innovation 
ecosystem

Referring human resources to 
businesses in Shizuoka Prefecture

Healthy growth of the local 
community

Industrial development and
financial innovation

Society that balances the 
environment and economy

Forming a digital society

Addressing population decline, 
low birthrates, and the aging 

population

S
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Growth in  
related 

populations in 
Shizuoka 
Prefecture

Increasing 
numbers of 

companies in 
Shizuoka 
Prefecture

Penetration of
carbon offsets

Rate of social change 

in Shizuoka 

Prefecture’s 

population 
(continual increase)

Real GDP in 

Shizuoka Prefecture
(Sustained growth)

Reduction GHG emissions in 
Shizuoka Prefecture
(-46% vs. FY2013 [FY2030])

Loan/investment amounts 
in community development
Finance for new residents

Increasing numbers of 
HR referrals

(including non-Japanese)

Expanding the scale and 
improving the results of 
TECH BEAT Shizuoka

Number of DX-certified 
businesses

Hand in hand support for 
PIF partners

J-Credit generation support

HR transformation initiatives
Implementing human capital 

management

E
m

p
lo

ye
es

Improving Group 
employee  

engagement

Employee wellbeing 
(engagement KPIs)

Enhancing human capital 
investments

More comfortable working 
environment, more 

rewarding work

Corporate activities Outputs, outcomes Impacts

Expanding earnings opportunities through 
various strategies

Investments in Growth Strategies and 
Productivity Improvement

Improving corporate value

S
h

ar
e-

h
o

ld
er

s

Increased profits
Financial targets 

(profitability, efficiency, 

soundness)

Top-line growth
Improved operational 

efficiency

「社会価値の創造」「企業価値の向上」に向けた取り組みとして「社会」「経済」「環境」「株主」「役職員」をテーマに7つの重要課題（マテリアリ
ティ）を特定、地域の課題解決を通じて社会インパクトを創出する
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Percentage of employees with disabilities within the
Shizuoka Financial Group

Promoting the employment of people with disabilities, 
organizing hands-on training, and related efforts

Expanding employment opportunities for people with 
disabilities

Loan/investment amounts in community development
Increasing the number of facilities that attract people, 
strengthening the region’s appeal

Attracting relocation and tourism from overseas and 
the Greater Tokyo area

Impact Roadmap

Real GDP in 

Shizuoka Prefecture

(Sustained growth)

Expanding renewable energy adoption and energy-saving 

facilities, plants, buildings, homes, etc.

Creating regional innovation

➢Strengthening the sustainability of 
regional businesses (improving 
business results, increasing corporate 
income tax revenues)

➢From savings to investment

Number of cases of hand in hand support for PIF partners

Revenue generated through wealth and inheritance 
management services

➢Developing and expanding products 
and services that generate zero GHG 
emissions

Passing along essential businesses, technologies, etc.

Expanding transactions and building networks overseas

Rate of social change in 

Shizuoka Prefecture’s 

population 

(continual increase)
More convenient transactions, more consultations

Improving financial literacy within the region

Increasing workers, increasing users of facilities in 
Shizuoka Prefecture

Number of ESG leases handled

Increasing income and assets

Reversing decreasing trends in number of firms

Matching startups with regional firms

TECH BEAT participants

Number of uses of cashless services

Referring human resources to businesses in 
Shizuoka Prefecture

Reduction GHG emissions 
in Shizuoka Prefecture

Supporting overseas advancement and sales channel growth

Promoting and penetrating the adoption of DX and AI

Addressing recruitment needs; providing places to work

➢Improving the employment 
environment in Shizuoka Prefecture 
and creating places to work

➢Increasing related populations

➢Making the region a better place to 
live (wellness survey)

➢Creating jobs for those returning to 
the region and fostering a sense of 
local pride

Promoting community development; attracting 
investment to the region

Promoting cashless payments

Impact
(Social impact)

Outcomes
(Indirect results)

Outputs
(Direct results)

Inputs, activities
(Management resources, 

corporate activities)

Promoting diverse work styles

Enhancing mid-career recruitment ➢More comfortable working 
environment, more rewarding work

Realizing well-being

(true DE&I) 

Improved career matching

Number of midcareer hires

HR retention

HR transformation initiatives

Transformation to industrial structures suited to a 

decarbonized society

Implementing a digital society

Improving the quality and breadth of proposals

Building relations of trust with the region and customers

Promoting startups and growth businesses; building a 
regional innovation ecosystem

Proposing long-term asset building; continuing to pursue 

activities that contribute to the community (e.g., financial 

education)

Inheritance, business succession 

Providing equity solutions

Providing environmental finance and solutions

Supporting investments in facilities related to power 

generation and power cogeneration

Number of regional educational projects involving Group 

participation

Number of events held for future generations

Total buyout investment/loan amount

J-Credit generation support volume

Number of cases of DX support for customers

Rate of use of generative AI within the 

Shizuoka Financial Group

Referrals of non-Japanese human resources

Amounts invested in global funds

S
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Initiatives to support local decarbonization 

Make full use of the Group’s decarbonization support services we have expanded under the 1st Mid-Term Business Plan to effectively assist local companies in 

reducing their GHG emissions.

Continuing to accelerate our collaborative efforts across the region to achieve our materiality of “Society that balances the environment and economy”

2023

FY2030 target: JPY 2 tn
(of which, JPY 1 tn is environmental finance)

Achieving carbon neutrality in FY2030
(Scopes 1, 2)

FY2025
(forecast)

FY2030

Of which, environmental financeSustainable finance

2024

2025

Sustainable finance

Group GHG emissions

2030
Reduction GHG emissions in 
Shizuoka Prefecture
(- 46% vs. FY2013)

GHG emissions 
by commercial borrowers

Sustainability indicator for the 2nd 
Medium-term Business Plan

● 自社直接契約電力の再エネ化

⚫ Concluding partnership agreements 

on decarbonization and other topics 

with municipalities (Hamamatsu, 

Kosai, Gotemba, Iwata, Fukuroi)

●「インパクト評価コンサルティング」提供開始

⚫ Shizugin Solar Park 

began operation.

●「クラウドファースト」への取り組み方針決定

⚫ City of Hamamatsu carbon-neutral business 

certification

⚫ Introduction of carbon offset 

auto leases (Shizugin Lease)

⚫ Introduction of Shizuoka GX 

Support (Shizuoka Bank)

⚫ J-Credit creation support 

(Shizugin Management Consulting)

● ＥＳＧ地域金融促進事業における
「共通KPI」策定

⚫ Shizugin Lease launches verification 

testing in the power sector.

●「TECK BEAT Shizuoka 2024」で
 カーボンオフセット実施

⚫ Abekawa Hydroelectric Power Station began 

operation.

● 静銀経営コンサル
「J-クレジット・プロバイダー」に登録

⚫ Shizugin Wind Park Higashi-Izu Wind Farm 

began operation.

●「しずぎんカーボンオフセット私募債」
によるJ-クレジット寄付実施

FY2030

Social impact indicator

地域一体ででの
脱炭素化への取組組組組組組み

Region-wide 

decarbonization initiatives

Promoting 

decarbonization 

within the Group

Promoting 

decarbonization 

within the Group

FY2023

第１次中計における各種取組みをさらに高度化さ
せていくため
新たなサステナビリティ指標を設定 → お客さまと
ともに脱炭素化を推進

FY2025
(forecast)

FY2023

⚫ Introduction of Shizuoka 

GX-support loan 

(Shizuoka Bank)

● 【静銀リース】
再生可能エネルギーの電力事業の実証実験開始

⚫ Introduction of 

Shizuoka GX 

Support Z 

(Shizuoka Bank)

⚫ Shizugin Aqua Energy Park Load 

Ieyasu Hydroelectric Plant began 

operation.

⚫ Introduction of GX promotion 

guarantees (Shizuoka Bank)

自社におけるおのののののけ
脱炭素化の推ののの
進D進のの

Enhancing Groupwide 

decarbonization 

support

⚫ Established the Shizuoka 

Carbon Neutral Finance 

Consortium

⚫ All regional banks and credit union in Shizuoka Prefecture 

began offering Shizuoka GX Support.

Net zero financed emissions 

for Shizuoka Financial Group
2050

Vision
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overX

英語

This document includes statements concerning future business results.

These statements do not represent guarantees of future business results and 

entail various risks and uncertainties.

Note that future business results may differ from targets for various reasons, 

including changes in the business environment.

Note: Figures in graphs that show year-on-year comparisons are calculated using the figures that appear 

in the graphs.

Contact

Yukimasa Okumoto, IR and SR Office, Corporate Governance Planning Department, 

Shizuoka Financial Group, Inc.

Tel: +81-54-261-3111 (main switchboard) +81-54-345-5418 (direct)

Fax: +81-54-344-0131

Email: ir@jp.shizugin.com URL: https://www.shizuoka-fg.co.jp/

Shizuoka Financial Group 

Website (IR News)

mailto:ir@jp.shizugin.com
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