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Evolution of Shizuoka Financial Group’s Managemen

Continually increased its corporate value by deploying strategies in response to the changing external environment, and recently reached the milestone of a PBR of one.
Under the 2nd Medium-term Business Plan, based on the reforms implemented during the period of the previous Medium-term Business Plan, we are resolved to boost

corporate value still further.

_t A world of zero or negative interest rates

g E licy interest rate: -0.10%

£ g (policy interest rate: -0.10%)
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o g Rise of fintech and The COVID-19 Banking deregulation TSE market
) Internet banking shock Responding to climate change reforms*

* Action to Implement Management that is Conscious of Cost of Capital and Stock Price (March 2023)

Shizuoka Bank >

SHIZLOKA
INANCIAL GROUP

SHIZLIGKA BANK

13th Medium-term 14th Medium-term

Changing customer
behaviors and values

Shizuoka Financial Group
(Since October 2022)

1st Medium-term Business Plan X()VCI‘ >

Migration of Group companies to independent
growth and sustainability management

3 : i (SFG Marketing, SFG Real Estate Investment Advisors)  (Shizuoka-Yamanashi Chuo-Hachijuni Nagano)
(e.g., market credit investment) ~ : i : eteeeareesneeereesneeereesneeeareesneeeareesneeeneeenesannennean s

A world of positive interest rates
(policy interest rate: 0.10%—0.75% or higher)

Sense of crisis regarding regional growth
(shrinking populations, low birth rates,
aging society, etc.)

Expansive revision of the plan to advance to
an even higher stage

Intensifying competition
for deposits

Progress of digital
technologies centered on Al

2nd Medium-term
Business Plan
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Review of the 1st Medium-term Business Plan (1) Fin

Consolidated ordinary profit, ROE, and OHR are on track to meet targets. We recognize that controlling the CET1 ratio remains a key topic for the future.
Market valuation has improved significantly due to steady growth in core business and a revision of the shareholder return policy aimed at improving

capital efficiency.
Progress toward and assessment of financial targets and challenges for the future

. FY2025 Assess-
Indicator FY2027 plans * Current state
forecasts ment
. [ ] In addition to net interest income growth backed
Consolidated JPY 145.0 bn JPY 127.0 b e + | by rising interest rates, we achieved growth in
ordinary profit or more . n Ieﬁgt%rr‘]g commissions generated by Group
__J functions.
. | Steady profit growth groupwide led to higher ROE
Consolidated + | (shared understanding of policies to improve
ROE Approx. 8.5% 7.3% O ___J capital efficiency in the Board of Directors).
Based t t I:l The high level of equity capital constitutes
(Based on net assets) downward pressure on ROE.
i Controlled at approx. 0 ] Generating investment capacity by revising fixed
Consolidated ° 2k 55.6 /‘: (@) + | asset valuations in addition to top-line growth
OHR 50% (47.6%)2 ___J while controlling expense levels
i o [ ] Due mainly to increasing valuation gains on
Consolldat_ed Approx. 13% 15.95 /°* A - | shareholdings as a result of rising stock prices,
CET1 Ratio (13.76%)" ] the CET1 ratio remains higher than the target level.

*1 Based on announced performance forecasts *2 Based on core gross operating profit *3 Estimates calculated under full application of finalized Basel Il framework

Changes in capital policies during the period of the 1st Medium-term Business Plan

el i : Market evaluations have improved with growing
n Revision of target dividend payout ratio profits from core businesses and execution of
Initial target on formulation of the Revised target capital policies to improve capital efficiency.

(since February 2024)
Raise the dividend payout ratio

progressively to 50% or more by
FY2027.

» Following the revision, the policy was changéd to one of considering dividends received
from shareholdings as a source of dividend payments.

a Purchase of treasury stock

Continually implementing purchase of treasury stock to control capital and to achieve the ROE target

1st Medium-term Business Plan ))
Raise the dividend payout ratio

progressively to 40% or more by
FY2027.

Dividend/share

Dividend payout ratio
Total payout ratio

Share price (FY end)

Challenges for future

Maximizing net interest income based on balance
sheet controls (asset replacement, stabilizing
fundraising)

Harnessing investment capacity to achieve inorganic
growth

Building the earnings structure needed to achieve
sustained growth in both interest and non-interest
income

Controlling capital to the level needed to achieve
the ROE target

Active investment in business foundations to support
future growth strategies, such as Al and human
capital, premised on appropriate financial discipline

Reducing valuation difference on securities as a
percentage of capital

Increasing capital efficiency through investment in
growth, shareholder returns, etc.

Shareholder returns and share price trend
during period of 1st Medium-term Business Plan

FY2022 (actual)

FY2025 (forecast)

JPY 30.0 JPY 80.0
32.2% 49.0%
51.1% 82.9%

JPY 951 JPY 2,563



Review of the 1st Medium-term Business Plan (2)

Steady progress toward the target for each indicator achieved by enhancing stakeholder engagement and efforts to make the region more sustainable

Progress toward and assessment of each indicator and challenges for the future

Indicator FY2027 target Status of initiatives targeting achievement Challenges for future
. . — » Communications to earn stakeholder
Customer SatISfaCthn Increase from In e h empathy (bui|d|ng a fan base)
with Group the Previous ] ) +4.6 ) > Improving convenience and
o e F e Eca Previous Fiscal Year: T4&. Enhatcin@niifien capital functionality of individual customer
» (Preliminary figures) 0O ~ Q contact points (both real and digital)
= oQo il
f G | FY2025 result Enhanciig Group fyictions tey;‘;ff;gsgggf;ﬁgigm > Rebuilding the HR portfolio
5 roup emp o¥eze 4.0 or higher 3.86 | ? " (training, hiring, reassignment)
engagement . mproving transaction -
g gag (+0.05 pt YoY) satisfaction and engagement > Changing support roles through Al
(@7]
©
> F . i i Promoting regionwide decarbonization
P Carbon neutrallty Achieved Company efforts to achieve carbon neutrality greg L .
I efforts > Achieving carbon neutrality for
(Scopes 1 and 2) (FY2030) Usmbr e == | | Tool-based solutions provided by Group companies the Shizuoka Financial Group
began operation = N _ Sustainable finance > Measuring and reducing GHG
(October 2023) | — Shizuoka Carbon offset [eases emissions by commercial
Reduction GHG Shizugin Aqua Energy Park GX I borrowers (Category 15)
feol : ARO ad leyasu Hydroelectric Support . - » Enhancing Groupwide
Shizeurglksas IF?;?, elcr:‘tu re 46% VS'(':Z(?;;’) Rlant began operation Subsidy application support decarbonization solutions
‘‘‘‘‘ (March 2024) .
[72)
> Rate of Social Change in C . > Enhancing efforts to boost related
. ontinuousl :
+ Shizuoka Prefecture’s ) g y plcla_pulatlt?nskln pzijrtn?]rshlp with
= Pobulation increasing Hachijuni Nagano . alliance banks and other measures
g' P Bank newly added A!‘\ SFGANI SFGR > Supporting new business
- . SFG Real Estate creation by regional businesses
= y BN AR SFGMarketing vestment Advisors (initiatives %roggh newly
g Real GDP e e BEARTTA -~ ~ established foundation, etc.)
O . . Enhanced efforts to attract people to the region Solutions to regional Support for > Enhancing Group functions to
n in Shizuoka Prefecture grOWth throug#o;:asloac:]tcl)?]g ?ﬁgTﬁrté%naﬂﬁfgsbiﬂdksmher labor shortage  regional stimulation ggw:pstrate regional financial

*1 Net promoter score (NPS; percentage who would recommend a product, service, or company to friends, family, or acquaintances) based on customer surveys
*2 Average overall satisfaction measured using the five elements of rewarding work, job suitability, satisfaction with the workplace, satisfaction with superiors, and loyalty to employer (graded 1-5) 6



Background of formulation of the 2nd Medium-term Business

We formulated the 2nd Medium-term Business Plan ahead of schedule to adapt strategically to environmental changes not foreseen in the previous
Medium-term Business Plan, such as entering a world of positive interest rates and the need to harness Al.

Major changes in the business environment Perspectives needed in new management strategies Strategies required to adapt to changes

Enteringfalworld

Keywords

Selecting assets based on an awareness of yields on
investment

Slowing growth of deposits, importance of stable
fundraising

of positive interest rates

EvolutionloffAl'and digital technologies
Keywords

Al implementation is directly related to
differences in business competitive strength

Changingicustomer behavior and
diversification of values

Keywords

Customer touchpoints, stakeholder relations

Senseloficrisisiregarding regional growth

Keywords

Shrinking populations, low birth rates, aging
society, coexistence and coprosperity with the
region

Balance sheet management (asset and liability allocation)

Asset Asset accumulation and replacement based on a keen awareness
management of profitability

Fundraising  Diversifying fundraising beyond deposits, controlling fundraising costs

Workstyle reforms utilizing Al (replacement and supplementation)

Replacement Improving the bottom line through business efficiency improvements

Supplement-

ation Growing the top line by using Al strategically (e.g., to support sales)

Further reforming customer touchpoints, building
relationships with stakeholders

Evolution of transformation strategy Building a fan base

Further enhancing regional co-creation strategies

Community

development Shizuoka FG economic zone

Alliance strategy

as milestones for growth to the
k changing environment /

Previous Medium-term Business
Plan (planned for five years) ended after
three years

Taking into account factors such as
the scope of changes and the rising
value of time, we chose to formulate a
new Medium-term Business Plan
ahead of schedule rather than revise
the 1st Medium-term Business Plan.

v
Xover2.0

Into the future together

Accelerating efforts to increase
corporate value by adapting the
management strategies that serve




Overview of
the 2nd Medium-term Business Plan




‘ Overview of the 2nd Medium-term Business Pla

We have established two visions: one for 10 years and one for the Medium-term Business Plan. We aim to achieve the KPIs and maximize both
corporate and social value by implementing the basic strategies needed to realize these visions.

X OVECT crossor 2.() -Into the future together Period: FY2026-FY2028 (three years)
|
10-year Vision A cyclical state of resonance between Shizuoka Financial Group’s growth and stakeholder growth
Medium-term A value co-creating corporate group that continues to grow by building the future in partnership

Business Plan Vision©  with the region

Revising strategies and KPlIs to reflect the

changing business environment |

- - m
ReQ/on A vibrant regional community with a growing related Basic strategies S
- m-
population n Co-creation, growth, challenge L = S
Deploying growth strategies in three business B o
Contact points that constantly bring customers closer domain categories [+ 8 ©
Customers to Shizuoka Financial Group even amid changing values ) O 5 6
and behavior a Transformation 2.0 O c o
Accelerating reforms through investment in IT E = '6
systems (e.g., Al, digital transformation
Future A sustainable society characterized by hope and a H (e - ) b S
Generations  bright future Corporate communication — =
Building relationships in which stakeholders choose Q s
i . . . us for the long term g o)
Shareholders Sustained growth in shareholder value and increasing i brd
our shareholder fan base -S o
Al Human capital management @ =
Consistent strategies, missions, behavior, and Fusing Al with various L _ (77) ©
Employees evaluations reforms to build Al-native Building an HR portfolio to 8

realize strategies

Flexible work styles that match values and views of work structures




Sustainability indicators

It consist of financial targets and engagement indicators intended to increase corporate value and social impact indicators used to gauge

the results of social value creation.
Indicator

Consolidated ordinary profit

(2]
0 . agn
P o Profitability Consolidated ROE
= S (Based on net assets)
© ©
> © - .
o < Efficiency Consolidated OHR
wd
© =
3 t* Soundness Consolidated CET1 Ratio
o
| S
8 Customer satisfaction with
~ .
o 2 Group transactions
£ X
% "qs':; Group employee engagement
@ S
o o Shizuoka Financial Group’s GHG
£ § emissions (Scopes 1 and 2)
w m GHG emissions by
commercial borrowers*
() - Rate of social change in Shizuoka
o= S Prefecture’s population
c® o
= jEgt . .
© — o Real GDP in Shizuoka Prefecture
o © 8 X
| '6 IT)
O 9 S Reduction GHG emissions in
(7))

Shizuoka Prefecture

* Refers to commercial borrowers recognized as measuring their own GHG emissions.

Previous Medium-term
Business Plan target (FY2027)

2nd Medium-term
Business Plan target (FY2028)

JPY 145.0 bn or more JPY 170.0 bn or more

Approx. 8.5% Approx. 9.5%

Approx. 50% Approx. 47 %

~
-)

Approx. 13% Approx. 13%

Positive YoY growth Positive YoY growth

4.0 or higher 4.0 or higher

Carbon neutrality achieved
(FY2030)

Carbon neutrality achieved
(FY2030)

— Reduced Yoy in each year

Continuously increasing
Sustained growth

-46% vs. FY2013 (FY2030)

Commitment
indicators

:

Continually
targeted
indicators

|

10



Approach to target ROE level Trends in ROE, profit, and cag

Assuming interest rates in the absence of additional rate hikes (policy rate of 0.75%), we expect ROE in the final fiscal year of the 2nd Medium-term Business Plan to be

approx. 9.5%.
We will aim to transform the business structure to achieve an ROE exceeding 10% over the medium to long term even without the positive effects of rising interest rates.

Medium- to long-term target ROE and profit levels

11.0%
10.0%
Approx.+0.4%
9.0%
8.8%

Consolidated ROE
(based on net assets)

7.3%
+5.0 or higher
1120 -~
,,// Nlie(;/ised 1st
r" i 't
[Consolidated net incomﬂ 88.0 =" Buesirlmlégls Slrg:l
- target
FY2025 Y2027
(forecast) (originally final fiscal year of 1st
Medium-term Business Plan)
(JPY tn)
Equity capital 1.0 1.0-1.05
Net assets 1.2-1.25 1.2-1.25

Ref.: Assuming a policy
interest rate of 1.0%

Approx.+0.5%

+6.0 or highey”

122.0
FY2028
(final fiscal year of 2nd
Medium-term Business Plan)

1.05-1.1

1.25-1.3

-
-
-
-
-
-
-
-
-
-
-
=
-
-
-
-

+0.5% or higher

the mid-10%

- ] .
9.5%, Policy interest rate: 0.75%

Ref.: Assuming a policy
interest rate of 1.0%

range

FY2030

1.3 or higher

ROE

Realizing capital efficiency to
achieve ROE exceeding 10%
even without interest rate hikes

Upside of approx. +0.5% assuming
a policy interest rate of 1.0%

Growth strategies

(1)Pursuing organic growth based
on appropriate balance sheet
controls

(2) Securing inorganic growth
opportunities through M&As, etc.

Capital strategies

(1) Rectifying the capital structure
through share reductions
Using additional gains from sale
of stock strategically for
investment in growth, etc.

(2) Enhancing shareholder returns
to increase capital efficiency

11



‘ Composition of profit growth during the Medium

Achieving top-line growth through strategies for each of the three business domains while duly accounting for the costs required to achieve stable
fundraising to support balance sheet growth.

We will enhance investments in human capital and IT systems, elements essential to implementing our strategies, to achieve the consolidated net income
target of JPY122.0 bn in the final fiscal year of the Medium-term Business Plan.

Composition of consolidated net income

1. Improving earning power

Securing earnings in Shizuoka Prefecture and
adjoining regions

Growth domain Approx. 43.0 bn

market division, and other segments
Inorganic (challenge domain)

B Challenge domain Approx. 8.0 bn

Securing new earnings opportunities through
M&As and other new businesses

Approx. +75.0 bn

Securing earnings in the greater Tokyo area, overseas,

Growth in core

; New businesses,
Organic (co-creation, growth domains) ] 2::::?;: 7e(’;c.8 .
+7.0-8.
Co-creation domain  Approx. 24.0 bn B + 48.0-49.0 bn Group

companies gross
operating profit

+10.0-11.0
eeeeeee

Net interest

» Securing deposits through strategic rate setting
(securing deposits other than high sticky deposits)

» Diversifying fundraising beyond deposits

2. Costincreases to achieve stable fundraising

Approx. + 27.0 bn |

income
+ 26.0-27.0
Fees and
commissions
,,,,,,, + 3.0-4.0
Gains and losses on
securities *
(bonds, equities)
+7.0-8.0

* Factors related to strategic bonds restructuring operations undertaken in
FY2025 (removal of losses on sale of bonds and gains on sale of stocks)

+ 34.0 vs. FY2025 forecast

Expenses
-12.0-13.0

(JPY bn)

Improving the essential foundations for
implementing strategies

¢ Investment in human capital Approx. + 7.0 bn
* IT expenses Approx. + 3.0 bn

} Consolidated OHR controlled to
Approx. 47%

Other
(tax, etc.)
-9.0-10.0

.

FY2025
consolidated net income
(forecast)

FY2028
consolidated net income
(final FY of the 2nd Medium-term Business Plan)

12



‘ Perspective on yen balance sheet management

In addition to selecting assets with an emphasis on yields, we plan to diversify fundraising methods to ensure liquidity while prioritizing highly sticky
deposits, thereby building an appropriate balance sheet for a world of positive interest rates and maximizing net interest income.

Selecting assets based on an
awareness of yields on investment

n Lending targets to grow balances

SMEs

While growing our share of the regional market in

Shizuoka Prefecture, also strengthening corporate
lending in Kanagawa Prefecture through strategic
staffing and other means

Individual

Since these are important transactions for building the
customer base, we will seek to achieve growth
primarily in major metropolitan areas while cutting
costs via DX and centralized loan operations.

B3 Lending to improve profitability
Large and medium-sized enterprises
Market credit investment

Shrinking low-profit loans in stages to make the balance
sheet more profitable without increasing balances

JPY bonds

Maintaining strategic replacement operations to
move toward a sounder, more efficient bonds
portfolio with a view to increasing carrying income

Equities
Accelerating reduction of shareholdings from a
capital control perspective

Making strategic use of gains on sales of shares
to achieve the target ROE

FY2028 target yen balance sheet structure (average balances)

JPY 15.0 tn (+ JPY 0.7 tn) *

—*Loans JPY 11.2tn (+JPY1.2tn) | Deposits, etc.
JPY 12.3 tn (+ JPY 0.8 tn) @——

W JPY 3.9 tn (+JPY 05 tn&
I JPY 49tn (s Py 08t

m JPY 8.2 tn (+ JPY 0.4 tn)

JPY 3.5 tn (+ JPY 0.4 tn)

JPY 0.5 tn (+ JPY 0.0 tn)

Corporate

JPY 1.6 tn (- JPY 0.1 tn)aé
" Market credit :
: JPY 0.4t (- FPY 0.1 1)

BoJ loans
JPY 0.4 tn (- JPY 1.0 tn)

Other fundraising
JPY 1.4 tn (+ JPY 06 )

JPY 0.7 tn (+ JPY 0.7 tn)

Equity capital JPY 1.0 tn (+ JPY 0.1 tn)

Securities
JPY 2.9 tn (+ JPY 04 1n)

ARG JPY 2.3 tn (+ JPY041n)

1.32% (+ 0.70 pt)

Other assets
JPY 0.9 tn (-JPY 0.91n)

* Figures in parentheses ( ) are vs. FY2025.(project)

Stabilizing fundrasing to support
balance sheet growth
n Securing highly sticky deposits

Creation of a Shizuoka FG economic zone
Launching a loyalty points program to maintain ties
between customers and Shizuoka FG

Enhancement non-face-to-face channels (apps)
Advancing digital marketing with the introduction of
Wallet+; becoming a bank customers want to stay
with.

a Spending to secure strategic deposits

Supplementing fundraising with sticky deposits through
highly competitive products, enhanced campaigns and

promotions, and other measures.
Decreasing balance of BoJ
Key issue
loans

Decreasing BodJ loans by JPY 1.2 tn through

FY2027
H -
Response Using alternative means of

fundraising
[ BoJ loans ] JPY 0.3 tn
(¢ ) '
(
(

climate change response system

Corporate bonds | JPY 0.3 tn
Loan securitization | JPY 0.4 tn

Set target for JPY fundraising cost guide and
managing overall fundraising costs, including
supplemental fundraising methods 13



Basic Strategies




‘ Basic strategies (1) Co-creation, growth, challenges

We plan to maximize efforts to increase corporate value and create social value by strategically allocating management resources to three

domains grouped by requisite functions and roles.

Co-creation
domain

Preparing management
foundations based on efforts to

Concept
co-create value

Shizuoka Prefecture and
adjoining regions
(markets with which we have relationships of
coexistence and shared prosperity)

Definition

Growing related population
Regional coexistence and shared
prosperity

Community development business,
regional growth

Keywords _ _
Deposits/loans, Group company earnings

X
A

: 2,230 (+110)
allocation

Increasing corporate value by
capitalizing on market growth potential

Greater Tokyo area, Aichi, Osaka,
overseas
(markets recognized to have growth potential)

Making the growth domain
our home field
Aggressively securing earnings
opportunities

Balance sheet control
Metropolitan areas, global strategy

720 (+90)

Building a base for growth
from a clean slate

Markets and fields to build
new earnings and customer bases

Expanding Group functions
Realizing disruptive growth

M&A, new business development,

40 (+20)

15



Basic strategies (1) Co-creation, growth, challenge

We plan to achieve regional coexistence and shared prosperity by leveraging Shizuoka Financial Group functions to promote the community development
business and strengthen corporate consulting functions.

Community development: Moving toward a business model only achievable by
the Shizuoka Financial Group

2nd Medium-term Business Plan
Taking on the challenges of regional
depopulation

edium-term Business Plan
ilding the groundwork for

ommunity development

Participating in an arena Creating social value

project to strengthen
community appeal

Acquiring landmark regional
properties in partnership with

Community development case study [
regional firms

Business and employment creation
Growing related population

Acelimulating
ceinmunity

deyielopment

Increasing corporate value

Maintaining and expanding
the customer base
Maximizing earnings opportunities

Attracting growing

numbersiof inquiries

conceriing regional
dev&lopment

A SFGR

Establishing SFG Real Estate
Investment Advisors

Real estate asset management business,
real estate-related businesses

2 SFGR

[Shizugin Management Consulting]

Research, planning

( Shizugin Lease |  Real estate leasing

[ SFG Marketing ]
izuoka Community Development Community development
qu [_§h Consulting planning support etc.

- e e e e e e e e e e e e e e e e e e e e e

- -

Marketing support

-Enhancing Group-funetions-te achieve eommunity development- - -

~ - -

-G rowth-of-SFG—ReaI-Estate-Investment-Adwsors

FY2025 (planned*) FY2028 (planned)

&Tiﬁi?ﬁ??gﬁt'?ae&ﬂ JPY 80.0 bn } JPY 150.0 bn M +JpY 70.0 bn
o JPY 0.85 bn JPY 1.6 bn _ + 4pY 0.75 bn

* Based on the target figures established at the start of the 2025 fiscal year

Corporate consulting: Supporting the growth of regional firms

Consolidating corporate consulting functions to create the region’s leading consulting firm

Shizuoka Bank draws on functions across the Group to propose solutions to client firms.

Shizugin Management
Consulting

=G1EI3'A Shizuoka Capital

{ [ Shizuoka Bank

Client firm Shizugin IT Solutions

Building a structure for providing one-stop solutions in response to varying inquiries,
thereby contributing to client firm growth

Shizuoka Financial Group

1
Shizuoka Shizugin TM Shizugin SFﬁVReZ?:nESntfte Shizuoka
Bank Securities Lease Advisors Capital
( A
Corporate consulting business
Consulting Equity

M&A/Business Succession (management consulting,

sustainability, etc.)

(hands-on, PMI)

DX Amoeba + Additional new functions
(new business PoC) through M&As, etc.

Building a structure for capitalizing on our strengths based on Group
functions and maximizing earnings through cross selling

16



‘ Basic strategies (1) Co-creation, growth, challenge

Strengthening our capacity to secure highly sticky deposits that support lending growth by using digital technologies to enhance

customer touchpoints and various services.

Initiatives to secure highly sticky deposits

Current conditions
J

Outside Shizuoka Prefecture

[ Total loans balance

Total deposits ]
(average balance)

(average balance)
* Including NCDs

(JPY bn) [ Shizuoka Prefecture

(JPY bn) [ Shizuoka Prefecture Outside Shizuoka Prefecture
11,920.0 Breakdown
10,844.4 of deposits 13,100.0

12,258.4 J

Other
11.1%

Corporate
25.7%

FY2028
(planned)

FY2028
(planned)

FY2025
3Q

FY2025
3Q

Approach to securing deposits

Loans Highly sticky deposits

b Of utmost importance as a source of stable balance sheet (loans) growth

Spending to secure strategic deposits

P Supplementary fundraising to support efforts to boost
the deposits needed to grow lending
( )

Appropriate interest rates

Time deposits with interest rate enhancements,
public deposits with strategic rate setting, etc.

Promotions, campaigns

Real channels, commercials, and social media,
planning highly competitive product campaigns, etc.

Creating a Shizuoka Financial Group economic zone

Upgrading O =11 IILE

Loyalty points (my Coin) awar reflectin
Jo date . Upgradingtoa 2= ¢ L0 0 t( . ) awarded reflecting
Customer benefits program ansaction details

(e.g., preferential fees foint program e
[Redeemable as cashback or to make payments &,

reflecting transaction history)

) Building a structure for ongoing ties between customers and the Shizuoka

Financial Group based on loyalty points
Shizuoka

Financial Group Benefit and reward examples

Benefit-and reward-examples

» Awarding points for transactions such as
card use

» Family benefits (family sharing of tier levels)

» Community-centered benefits (gifts,
coupons) -

» Awarding points for transactions such
as direct deposits of employee

Shizuoka
Financial
Group
economic
zone

salaries
» Corporate employee welfare services
> B2C sales growth

vk
\J
a Contactless channel (app) enhancement

Introducing Wallet+ (planned for FY2026)
»Achieving more advanced digital marketing by offering the Wallet+ smartphone app
»Becoming a bank customers will want to stay with by providing services via tools

including the existing Shizugin App

Checking deposit balances, - Funds .
Distributing coupons for use in
the region

Non-financial functions

Corporate customers @ Individual customers

',-,-'F'

Financial functions

Money-related informational
content

More advanced digital marketing
by combining data collected
through Wallet with financial data
held by the Bank

Becoming a bank customers
will stay with
(securing highly sticky deposits) 17




Basic strategies (1) Co-creation, growth, challenge Gro

Allocate management resources to high-growth markets and increase loans to metropolitan markets and overseas under appropriate profit and loss management

Asset allocation Metropolitan markets (Kanagawa, Aichi, Tokyo, Osaka)
RORA indicated in parentheses \(e\J\NO'd T - - - —
(FY2025 [planned] — FY2028 [planned]) | Making it home field [Openmg new lending facllltles]

RORA (high) Integration with * Fee-busi S
— Fee-business-developmen
Home loans ? [ Nagoya Bank ] ‘ P

(9.24%—11.07%) Loans for asset building (Making it home field) | Corporate derivatives || Loanfees |
I &A, management
. support l l Wealth management l
SMEs
(3.39%—4.42%)
{. Venture debt » Retail: Loan business DX, centralization p Improving operating efficiency, increasing loan balances
Large and [€LELEEY > Corporate: Staff allocation + use of Group functions > Increasing loan balances, enhancing fees and commissions
medium-sized » Growing total retail and corporate transactions P Enhancing securing of deposits

enterprises JPY market credit investments

(2.42%—4.20%) (3.10%—3.13%)
4
I
\ Apartment loans

= (2.98%—3.17%)

» Capturing market growth by opening new sales base and other in the Tokyo metropolitan area
» Making it a home field for the medium to long term through business integration with Nagoya Bank

» Making the balance sheet more profitable by promoting asset replacement based on keen awareness of ROA and RORA

»

ROA (low) RORA (low) (7Y :Fv2025 (planned) @) : FY2028 (planned)  ROA (high)
Global
Boosting profitability in the international finance sector through portfolio rebuilding contributed by toward growth markets
FY2025 (planned FY2028 (planned i H
Asset (JPY bn) (p ) (P ) Relevant fields-in-the overseas-loans
m Overseas loans - D I tsof
Balance Yield Balance Yield Balance Yield m Foreign currency market credit investment [ ‘ ' . evelopmenye
(bn) — ‘ growth markets
JPY loans 9,969.0 1.21% 11,157.9 1.49% +1,188.9 +0.27 pt +114.7 835.5 Ship finance  Data centers
Corporate 5,402.3 1.02% 5,760.6 1.37% +358.3 +0.35 pt 720.8 FY2025 FY2028
Of which Kanagawa 19.1 1.509 775. 1.849 +256.7 +0. *
(Of whi gawa) (519.1) (1.50%) (775.8) (1.84%) (+256.7) | (+0.33 pt) Asset (planned) | (planned) Change
SMEs 3,390.2 1.34% 3,910.9 1.85% +520.7 +0.51 pt Overseas loans ROA 0.92% 1.30% +0.37 pt
— Foreign currenc!
g adnednsied | 1754.3|  0.74%| 16138|  1.29%|  -1405| +0.54pt (Foreign currency) | RORA 111%]  1.57%) +0.45pt
Overseas loans ROA 1.53% 1.75% +0.21 pt
Retail* 3,779.8 1.15;% 4,584.1 1.320% +804.3 +0.17 pt 2759 (JPY) RORA 1.84% 2.10% +0.25 pt
(Of which Kanagawa) (1.181.2) (1.08%) (1,697.8) (1.27%) (+516.7) | (+0.18 pt) : Foreign currency market ROA 0.79% 0.71% -0.07 pt
Market credit investments 4216 1.77% 352.2 1.93% 69.4 |  +0.16 pt FY2025 FY2028 creditinvestment | ' RORA 1.38% 1.15%|  -0.22pt
* ROA and RORA Iculated d basis for forei lendi
* Home loans + apartment loans (individual) (planned) (planned) and aaé]irect yieldabr:s‘i;:f(g:- itISY Ic;r:]gi:g.rea asts for foreign currency fending 18



‘ Basic strategies (1) Co

-creation, growth, challeng

Continue the replacement operations of held bond to enhance its profitability and soundness, aim at building a bond portfolio that
supports sustainable profit growth.

Securities investment policy

Improving JPY bond portfolio profitability

Status of valuation
difference on securities

Unrealized gains on
shareholdings increasing
with rising stock prices

Valuation difference

JPY

bonds interest rates

JPY
bonds

fluctuating with rising JPY

Accelerating reduction of shareholdings from
a capital control perspective

Continue the replacement operation aimed at
improving profitability and soundness

Trends in shareholdings and bond balances (JPY bn)

March |December
31,2023 | 31, 2025 | Change
Stocks balance 457.4 573.9 +116.5
(of which, valuation|  (355.,5) |  (481.4) | (+125.9)
Bonds balance 1,586.5 1,469.4 -117.1
of V\g}}?gr'e\a?:lg)a fon (-9.9) (-182.5) (-172.6)
v

Making strategic

use of rising gains

on sales of stock

< (offsetting losses on

sales of bonds)

a Portfolio management with consideration for balance with fundraising

Target future balance sheet

Non-deposit
fundraising
Securities

Equity
capital

-

~Point
» Securing sources of investment for
securities through diversification of
fundraising other than deposits, and
allocating deposits to increase
loans

» Adding the securities balance ratio*

as a portfolio KPI
. J

* Securities + (non-deposit fundraising + equity capital)

Building a bond portfolio

In a rising interest rate environment, while appropriately controlling the average holding period,
proceed with the replacement operations and new purchases.

December 2025 (actual) il g FY2025 (planned) >

(JPY bn) Balance Yield Balance Yield Balance Yield
JPY bonds* 1,651.9 1.03% 2,290.0 1.50% +638.1 +0.47%
Averap%?iggldlng 7.1years 5.4years -1.7years
* Both balance and yield are term-end basis.

19.1% | 0.5%or less .
. Variable rate Prioritizing the sale of
Structural  Variable rate low-yield bonds (0.5%—0.75%),
changes in with bonds yielding more than
bonds held 1.0% accounting for
(by yield) approximately 70% of the

bat no more
than 1.0%

total portfolio.

By Building a highly profitable portfolio, increase the likelihood of sustained improvements in ROE

Increase in interest income
from held bonds (projected) +Approx. JPY 17-0 bn (VS. the end of December 2025 )

Target future portfolio

Capturing the turning point from rising to falling interest rates, effectively manage interest

rate risk and secure carry income
Current conditions

Variation in balances of holdings
by remaining term

>
_.|||...|‘..|||.H|

12345678 91011121314151617181920

Bonds balance —>

Remaining term (years) >

Ideal vision

Laddered portfolio free of differences in
remaining term

Construct a ladder portfolio with an average
remaining maturity of approximately 7 years

(2—2.5 trillion yen)
1.2 3 4 5 . 13 14 15

Remaining term (years) ———> 19

Bonds balance —>



‘ Basic strategies (1) Co

Courses of action for new businesses during the period
covered by the Medium-term Business Plan

-creation, growth, challeng

We seek to accelerate new business development and M&A strategies to build new earnings and customer bases under the 2nd Medium-term Business Plan.

Launch of new business toward solutions to materiality topics

Implementing functions needed to achieve
growth as a financial group

Identifying prioritylareas from perspectives such as the business
environment and impacts on earnings and society

Business development and M&A to expand the
scale of earnings

Oriented toward business development to increase Groupwide
ROE, based on a keen awareness of business scale and
profitability (ordinary profit of approx. JPY 1.0 bn)

Business development and M&A to expand
co-creation and growth domain strategies

Examples of fields oriented toward business domain expansion

Co-creation

Agricultural businesses
GX (electric power)
Fundraising support

Fintech, BaaS
Web 3.0, Digital banking

Real estate securitization

Business implementation via internal startups
and PoC

Functions to be added regarding our role as regional
financial group despite only modest contributions to
profit

Addressing population decline, the low

birthrate, and the aging population

Relocation promotion
business

. New business implemented under New business under
. Priority area O 1st Medium-term Business Plan O

New business under
trial implementation consideration for implementation

Sound growth of the local community Building a digital society
((wess (W)

(Real estate securitization, equity business)

C Fundraising support )

nternal whistleblowing Fintech
system Baas ( Digital banking )

(internal startup)

inancial services for
non-Japanese DX it
customers QCommunity development) ( Marketing ) 3 Cashless
payments

consulting

Fee-based placement
service for foreign
workers

HR recruitment,
dispatch

? Personal leases )

Payment ]
Trust functions

( Impact investment )

( GX (electric power ) )

( J-Credits )

Financial institution
reorganization

. Industrial development and financial Realizing a society that strikes an ideal balance
Human capital management innovation between environmental and economic concerns

2nd Medium-term
Business Plan

~Accelerating new business development and M&A initiatives =——

0 Shizuoka Community Development Consulting (established April 2026)
P Established as joint venture with regional business aimed at sustainable community
development based on development planning support and other activities.

Tokyo Gas Lease (made a subsidiary in April 2026)
P Using its financial functions (leasing, etc.) and network in the greater Tokyo area
to accelerate business development in a growth domain

Nissenren Shizuoka (to be made wholly-owned subsidiary in FY2026)
» Creating value-added services based on the payment process its payment
L functions and network of member stores y
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Basic strategies (2) Transformation 2.0

We will redefine channels, HR, and other management resources to achieve sustained growth for the Shizuoka Financial Group in response to a

rapidly evolving business environment.

Using Al and other technologies, we will implement the growth strategies of the Medium-term Business Plan through four transformations.

Strategic approach l

n Redefined channel roles

Real channels

* Brand experience
 Locations for building
trusting relationships

b LB

Digital channels

A o
il ——
Interactive A_

effects + Thorough fulfillment of
everyday transactions)
» Optimal information

communication— 1

Transforming real channels from places to conduct procedures to

places for consultations with peace of mind
Maximizing transactions with customers through the seamless

interaction of both channels

a Transforming workstyles for officers and
employees (coworking with Al)

Al as a colleague assumes ﬁ

or supplements staff roles. »
'y
M

Officers and employees
concentrate on
-added-value work.——%

Freeing up time and human resources by implementing Al in
various reforms to customer experience, sales activities, and
business processes. Building an organization equipped to achieve

top line growth.

Four transformations

Strategic positioning

.Illlllll-l - | ] | ] mEn
Co-creation, growth,
challenges T

Sales Touchpoint
transformation transformation

HR Corporate
transformation transformation

Sales Transformation

BPR, Al implementation Building
_ competitive
Sales skill improvements Q strzngth

HR Transformation

Data sharing, analysis

HR portfolio rebuilding Maximizing individual
and organizational

Accelerating investment performance

in human capital

Growth strategy acceleration

Maximizing strategic benefits by improving sales
quality and expanding customer touchpoints

Organizational reforms

Making strategy more effective by reforming
the business foundations to support growth
strategies

Touchpoint Transformation

Reorganizing branch :
network Growing

Improving app — o transactiqn
convenience ?@? opportunities
Digital marketing @ &

Corporate Transformation

Al natives
Optimal allocation of
management resources

Doubling the speed of
IT systems development
Visualization of
management resources

21



Basic strategies (2) Transformation 2.0

Investment pl

Under the 2nd Mid-Term Business Plan, we will leverage the IT infrastructure we have been developing to date as a foundation, utilizing Al and data
across various business operations to optimize sales activities and enhance the customer experience.
Through this transformation, we will improve per person productivity and effectively accelerate strategy execution in each domain.

Investment plans

Sales
| Transformation I Generating 250,000 hours per year through

BPR and Al implementation

Investing resources in sales
activities

Business Plan

Business Plan

5 1 LA
' X =43 "

Planning and participation in

(JPY bn) )
73.0 Sales/finance supporﬂ» Target for a day in the life of sales staff
" system Im
proved sales power, more .
Sales ,JPY 2.0bn Prepared by Al interactions with potential customers . Prepared by Al ), Improved proposal quality -
+23. Transformation @ Al Preparation Meeting " Deskwork Planning -
. v &/ 4 introduction Planning P Document -
i 10.0 g customer Dialogue with for approval, . Studying customer
Loan application! s | M customers (RSeS| L strategy
s oan application (g8
Corporate examination system : =
49.8 d Transformation, etc. JPY 2.0 bn « Top performers comparison * Practicing with Al
: ~ Al introduction/ Al * Alroleplaying Al ° Suggesting potential needs
’ 32.5 non face-to-face
53.0 ’ Sales data accumulation, analysis, enhancement
14.2 Cybersecurity,
+14. migration to the
cloud, etc. Touchpoint ) . .
. ) Transformation Customer touch point enhancement X Number of active users at Shizuoka bank
w————————— optimized customer experience 500,000 => 1,000,000
IT Touchpoint
Transformation ) . m ) B Opening branches @
388 10 5 App enhancement ImprOVIng app usablllty where people gather
' JPY 1.5 bn Additional features, |y =& Major shopping centers,
,,,,, | Branch-related Wallet+ introduction loyalty points, coupons o metropolitan areas
e 5.5 dP°"|ta' site . S-mile upgrade - p— Creating an environment for
L Co-creation faciliies e Family benefits <=1 ILE easy branch visits
20.0 5.5 - Corporate benefit Chanaink behavi p Extend weekend hours,
Other +90 . Digital marketing programs angln%aﬁjeaswors an Web appointments
11 .0 JPY 1.5 bn D | K Recovering Building long-term
. ) iagital marketin online flows of people i H
System integration g g r—_, Ready access/anytime r.elatlt.)nshlps
1st Medium-term 2nd Medium-term Channel expansion availabili Financialand
L &&a ™~ economic education

2023-2025
(projected)

2026-2028
(planned)

&

regional events
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Basic strategies (2) Transformation 2.0 1T invest

Making strategic investments into more advanced risk management while accelerating strategy implementation by building a rapid IT development structure.

Medium-term Business Plan IT investment roadmap

AT FY2026 > FY2027 > Froozs

Sales Transformation Loan application/examination system upgrades

Investment amount: approx. JPY 10.0 bn More advanced branch tablets

Touchpoint Introducing Wallet+
Transformation App/website upgrades
Investment amount: approx. JPY 10.5 bn Introducing Al agents at contact centers, etc.
Al, data Al agent development
mfrastructl.fre Building Al infrastructure
transformation
Strengthening data analysis and utilization platforms
IT infrastructure
transformation o : Promoting migration to the cloud
Migrating accounting system to the cloud
Cloud-first

Group office

automation ) _ .
infrastructure Group office automation infrastructure improvements

Corporate
Transformation

Investment  gecyrity structure
amount: approx.

JPY 325 bn transformation

| Doubling the speed of IT systems development I

Adding Al and other technologies to existing IT infrastructure and to the development structure for
in-house development to improve development speed and productivity
v Shifting to Al-driven development Vision ’\iﬁ?{‘
v" Launching no-code/low-code development Doubling the speed of product and service provision
(democratizing development)
v . .
DeraI'oplng a remote development environment Doubling the speed of business reforms 2.
v' Revising IT development processes and structures Contributing to higher business productivity Sa

Establishing of zero-trust security

Strengthening Cybersecurity

Loan support system reforms

Full migration to open APIs (providing ledger and settlement functions as services)

Cloud-first JPY 9.0 bn

1st Medium-t . I .
Completion of migration from mainframes

Migrating various systems to the cloud,
AUl starting with the accounts system

(January 2027)

Results

» Reducing the cost of revisions by JPY 0.3 bn/year or more
(FY2030 target)

+ Reducing GHG emissions by at least 1,200 t/year
(FY2030 target)

» Reducing costs by at least JPY 1.0 bn/year @& 8
by migrating to a data-centerless structure id /& o
(medium-/long-term target) 1

W iaas §

« Securing operational resilience '|I|I - - e

| Cybersecurity I JPY 4.5 bn

Responding to the growing
sophistication of cyberattacks

Strengthening cybersecurity
(FY2026 and thereafter)

Strengthening the cybersecurity structure
by steadily introducing security tools, etc.

JE _ﬂ@

Results -« Contributing to safety in using Al i =
‘
a8~

and other advanced services and tools 1 & 4
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Basic strategies (2) Transformation 2.0 cCost controls

The policy is to maintain financial discipline by controlling consolidated OHR at approximately 47% while enhancing the investment

needed to realize growth strategies.

Expense level, OHR target (consolidated)

Controlling consolidated OHR, an indicator of financial discipline,

at approx. 47%. Investment in human capital

Breakdown of JPY 6.9 bn increase

To rebuild the human resources portfolio to realize strategy,
transforming to an organization in which each and every

55.6%* officer and employee can play a maximum role
Consolidated o Personnel expenses + JPY 6.7 bn
OHR Approx_ 47 A.’ .................................... S Linking realization of
[ Securing expert ] [ Base pay ] [ RS trust ] strategy with
human resources increases, efc.
: i i treatment
1 1 6 8 [ Developing remuneration systems linked to ] Impl;;)vmg IOfflcer
+12.2 . contributions to increasing corporate value an e:(nﬁ oyee
(JPY bn) 104.6 L Investment in education, employee welfare + JPY 0.2 bn
n (A = O EEEEEEEEEEEEEEEEEE NN NN NN NN EEEEEEEEE NN EEEEEEEEEER )
498 +6.9 [ ——— ] [ Employes benafits ] Hiring ?Ed development of
. Preyesr] g enhancement, etc. expert human resources
expenses
Investment in 48.3 (+6.7) 5.0
human capital R N (S R
Investment in education, IT expenses
----------- (+0.2) employ1ee7welfare I—' : ' Managing expense level appropriately while enhancing
1.5 - rezlcelo of RS g dereziga 1T investments supported to realize growth strategies
IT expenses 220 +3.1 251 (JPY bn) +116 251 E End of depreciation for past investments
............................................... 22.0 Nextgeneration | (" Office Automation,
Other vo A" . JPY 58 bn SV T
non-personal 25.7 ' |
exgenses 24.6 a8 { [ Reducing amortization of revaluation of fixed assets
-3.6 Lump-sum : Reducing each FY’s amortization burden by due to
i educing y
Tax 4!__» payments 2.3 i eitrly redgordiniq of;nvestments (recognized as a one-time
! extraordinary loss
Extraordinary L——a- 44 FY2025 FY2028 e
loss 39 w (projected) (planned) - Promoting new investment while controlling costs
FY2025 (forecast) FY2028 (planned)

* Consolidated OHR calculated based on core gross operating profit is 47.6%.
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Basic strategies (2) Transformation 2.0 Human resources

Implementing the basic strategies of the 2nd Medium-term Business Plan by optimizing human resources assignments
through workload reductions using Al and other means.

Ideal human resources portfolio N

Maintaining constant staffing from FY2025
while reassigning personnel to priority domains.

Consolidated
Gross operating profit

JPY 192.0 bn

Approx.
4,200 persons —)

Co-
creation 2,120
domain
Growth
domain 630
Challenge
domain
Middle/
back office
Bank
subsidiaries,
etc. —
FY2025
(forecast)

JPY 257.0 bn

Approx
4,200 persons

+110 2.230
90 720

Replacement by AI

LN
.
.....
LN
0

etc.
(workload -25%)

FY2028
(planned)

Deployment of strategic human resources

E

Co-creation LRMUINTIEL)
Community

Corporate Life planning development

Monetization
planning

[ Real estate ]
investment advisory

Financ_e/_solutions [ Inheritance/wealth ] [
specialist team

[Consulting] [ Lease ] [ Securities ]

W 90 persons

Tokyo metropolitan area sales Global
Kanagawa Tokyo [ Foreign currency ] [Ship finance]
Corporate apartment loans || Large deposits fundraising

Plans to expand
investment/finance targets

[Venture business]

Challenge @I IELIE [

Transformation 2.0 - 70 persons

Strategic human resources development

Pursue M&A ] [

New business ]
opportunities

development

Corporate

Communications 4RBLLEELLE

Enhanclng hiring strategles

HR reaSS|gnment

el I Al business [ Expert HR ] [ Remote workers ]
support [ Improving working environments

in the Tokyo metropolitan area ] etc.

KGI (indicators for assessing results) \\

Measuring results of human capital
investments made to implement strategy.

Productivity indicator

Gross operating profit / person*®
FY2025 FY2028

JPY 69 mn W JPY 86 mn

* Consolidated gross operating profit / front office staff
(in three domains)

HR capital indicators

To assess matters such as strategic
alignment of HR assignments

Engagement 3.86/4.0 or more
I Value-creation HR 363/ 520
L‘; Problem-solving HR 665/ 920
g Digital HR 90/ 115
SN Al HR NeW - 1150

Career match 72.3% / 75-80%
(FY2025 results / FY2028 KPIs)
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‘ Basic strategies (2) Transformation 2.0 Al investmen

By replacing/supplementing human tasks with Al, we can streamline routine operations and improve the quality of decision-making,

allowing our staff to focus on delivering value to customers
Building a framework for Practical Al development for

Developing and securing HR

Approx. 0.6 bn

All officers and employees
Capable of making the most of Al
on a daily basis

( Al power users
Developmg Citizen developers deployed
and hlrlng to business
150 people Al expert HR
Advanced development
specialists

Al / data infrastructure
development

Approx. 3.5 br["’
1010 E-—E
? (AD

100
Somiy
Developing data suitable for Al

reference and use

Building the infrastructure required to
ensure secure and stable Al deployment

Governance structure
development

Developing guardrails

Appropriate risk controls

‘—w

GEEGCGIEGCEHLEE Headquarters/head
office workload office workload
Reduced by Reduced by
25% vs. FY2025 50% vs. FY2025

Jy/AJ Freeing resources by reducing workloads

Selection of Business visualization Al development
business Process rebuilding Business applications

A B OD S (Examples) : (equivalent to (equivalent to
Contact centers | >> >> >> >> > Contact center operations \ 175 persons) 300 persons)
% % (@ R .o Increasing number of ( )
Real estate security efr:fla/r’ > = Automated transsg:";’rf'p‘l’égggssed Individual and
> > respoﬂ Wardmg (Freeing resources) organizational
Inheritance | A>>B> D >E> . performance
Strategic maximized
. é (@\ é %C v Improved efficiency reaSS|gnment \ J
’ and quality o
A - T Creating earnings opportunities by building o
Swpplementatlom by Al competitive strengths and optimizing customer experience Al P sgles
transformation / Illmclreasing
touchpoint
Selection of business } Al development, embedding transformation visions corporate
.llIIIIIIIIIIIIIIIIIIIIIIII‘ Rd d kl d earnlngs b competitive
Meeting preparations, approval forms, [: e °at power, strengths i
role-playing dialogues, etc. R S i ff / & ) : Maximization
. Growing
o= Customer experience | - e .~/ Transacting growth @ 4o transaction Creation
More convenient app, website, etc. Realizing el \\cb transactions [ @ ) opportunities .
potential @ S@@ﬂ@l V@lue
24hoursiday || Alconcierge | efc, o needs_ N &
J consultations
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Basic strategies (3) Corporate communication

Through both building a fanbase for deep, long-term ties with stakeholders and advancing corporate governance to support these
efforts, we seek to link stronger engagement among various stakeholders to medium- to long-term growth in corporate value.

Increasing corporate value

Stakeholder communication over the medium to long term

Deploying efforts to build a fanbase and to establish deep, long-lasting ties through communication that builds
stakeholder empathy and loyalty

Image of shift in fanbase

Recommendation

8 Fostering solidarity for

Region Branding linked to sports and culture Regier regional co-creation

Strengthening

eng:g::‘alron;:; with (étr:ls;ﬁ)ny‘lee:;ss, Incentives to strengthen engagement Growing customer
S-mile RS trust for officers Customers transactions by improving
From prospective (loyalty points program) and employees customer satisfaction
! to actual
)/ customers o . - 1ors Making shares more attractive to pass along to the next
1 generation Improving engagement to
Holding events on behalf of future Employees make the most of our human

Fut . . - . .
gen:r:tﬁﬁns generations in partnership with regional firms

Supporting future generations of athletes

capital

Increasing fans among
shareholders who have empathy
. Shareholders o the Shizuoka Financial
Enhancing governance to n A management approach that deepens stakeholder understanding Group’s management vision

support management strategies Enhancing dialogue with the markets and properly reflecting the content in
management strategies

Ger:sehral I\:I]e?amgs of g_oard of [} Governance to promote co-creation of value
el el irectors Vitalizing Board of Directors meetings to support realization of Medium-term Business

Plan strategies (through agenda setting) Future STPENCITY he GIEEnTe

: i base in the future
Officer - [€) Officer system to increase the likelihood of successful strategy LR
: Officer system ) i
remuneration implementation

Improving the officer remuneration system by incorporating appropriate incentives to
achieve management goals

Corporate governance
27
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‘ Capital management

Building up risk-weighted assets focused on profitability while adjusting capital levels and structure to achieve an appropriate
consolidated CET1 ratio of approx. 13%

Changes in the capital adequacy ratio

* Based on full application of Basel lll finalization

Controlling the consolidated CET1 ratio to approx. 13% by March 31, 2029

Factors underlying changes in risk-weighted assets

Building up risk-weighted assets through effective asset allocation with
Maintaining a dividend payout ratio of consideration for profitability aﬁ;”ﬁ:’gg.‘fnﬁ'iffjd (JPY tn)
50% or better enterprises) /

Increase in ° I\graerl(;ﬁt ~ Market credit

Consolidated risk-weighted Directing investment capacity toward investment Sicbal ™= ('oa:;)her
net income assets investment in growth to generate (PE) - ”””
higher ROE; boosting capital efficiency Individual -
Approx. Dividends ’_ using surplus capital to purchase of Corporate
-0.8% I treasury stocks (SMEs)

Purchase of

Approx treasury stocks
. +
-1.9% Investment in
13.76% o
. (]
______________________________ Approx

Valuation

: E I -
difference on ------------- ﬂ Approx. 13% .

1available-for-sale; o T bt | ]

I

securies || Salocor ' diftorenceon | | Approx. 2.5% above March 31, 2026 March 31, 2029
26% shareholdings ‘available-for-sale! regulatory levels (forecast) (planned)
________________________ securities | needed for stable
__________________________________________________ ¢ 1.5-2.0% management Increasing the likelihood of achieving target ROE by controlling
Valuation differences on securities are expected to y__105% _ ROE target capital QVO‘A{th at an appropriate level in addition to raising the
decrease with sales of shareholdings and other factors (Regulatory level of profits
(targeting reduction to less than 2% during the period capital)
Shareholder’s covered by the 2nd Medium-term Business Plan) FY2025 FY2028
equity, etc. (forecast) (final FY of 2nd Medium-
11.1% Shareholder’s term Business Plan)
equity, etc. Net income JPY 88.0 bn JPY 122.0 bn
11-11.5%
Net assets Approx. JPY1.25 tn JPY 1.25-1.3 tn
. I ROE (based on net assets) 7.3% Approx. 9.5%
March 31, 2026 March 31, 2029

(forecast) (planned)
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Reduction of strategic shareholdings

Reducing strategic shareholdings by approx. 25% by the final FY of the 2nd Medium-term Business Plan to achieve the medium-/ long- term reduction target
(i.e., to strategic shareholdings accounting for less than 20% of net assets).
We plan to reduce the ratio of valuation difference on available-for-sale securities to capital while making strategic use of gains on sale of stocks to achieve

profit growth.
Trend in balance of strategic-shareholdings

) e 2nd Medium-term
e THET)) WPY br)
Arunton baanceshet 39.7% Policy on reduction of strategic shareholdings

== Percentage of holdings at current

elieloconselfnetassat 36.5% Reducing strategic shareholdings to less than 20% of net assets by March 31, 2031
..~~.... Eliminating strategic shareholdings for which holding is judged not to be meaningful*
456.1 455.2 e, ! Approx. 25% » (1) Transfer to net investments, or (2) Sale execution
..". *Verification of meaning of holding in terms of enhanced transaction

Medium-/ long-
1st Medium-term ‘. term targetoLess
Business Plan ‘e than 20%

reduction target of
—20.6 bn achieved

relationships, business investment, and community contribution

Plans for the period covered by the 2nd Medium-term Business Plan

ahead of schedule —23.7bn Strategic shareholdings as a percentage of net assets (March 31,2029) Approx. 25%
100.6 Approx. 300.0 .
) ) Gains on sale of stocks (2026-2028 cumulative, projected) Approx. 100.0 bn
76.9 Policy on Utilization Strategic use to achieve ROE target
v" Investments in human capital, IT systems 2> Increasing productivity to realize strategy
Approx 45.0 v" Allocation to bonds replacement operations >  Growing earnings through increased yields on securities
. ' v’ Growing investments in new businesses, 3> Securing new earnings opportunities to achieve sustained
M&As, etc. growth
March 31, 2023 December 31, 2025 March 31, 2029 March 31, 2031 Shareholding policy
(actual) (f'natleFrL OBfutZiiez;:Fl,\l/I::)'um' » Consider dividends received as a source of returns to shareholders, aiming for
shareholdings to play a role as capital to support stable management.
Net assets 11 195 12513 1.3~ Target valuation gain/loss on securities accounting for about 1.5-2% of the CET1 ratio
(JPY tn) : : el : (targeting reduction to less than 2% during the period covered by the 2nd Medium-term
Nikkei Average - Business Plan)
28,041 — —
(JPY) 8,0 50,339 30



‘ Policy on shareholder returns

The dividend payout ratio will maintain 50% or better even after reaching this target; dividends will continue to increase as profit growth.
We plan to achieve further improvements in capital efficiency by appropriate capital levels through the continuous purchase of treasury stock.

Increased by

JPY 20 /

Distribution of profit to shareholders

Increased by
I Total dividends (JPY bn) JPY 21

Purchase of treasury stock (JPY bn)
—i— Dividend/share (JPY)

39.0

FY2023 FY2024 FY2025 FY2027 FY2028
(forecast) (final FY of the 2nd Medium-
term Business Plan)
Dividend payout ratio 37.4% 44.0% 49.0% 50%~ > 2 50%~
Total payout ratio 49.3% 57.3% 82.9% . - -
Netincome
attributable to owners JPY 57.8 bn JPY 74.6 bn JPY 88.0 bn JPY 112.0 bn JPY 122.0 bn
of the parent
* Based on forecast of financial results announced in February 2026
EPS/BPS trends (consolidated) (JPY)
9

2,050.65 |

—— Earnings per share (EPS)
—e— Book value per share (BPS)

632.18

20.84

b))
«
FY1998 FY2016 FY2019 FY2022 FY2025

* Based on forecast of financial results announced in February 2026 (forecast)

Policy on shareholder returns

While the policy is based on dividends, we will also
purchase treasury stock dynamically to improve capital
efficiency.

Dividends

+ Steadily increasing dividends to a dividend payout ratio of 50%
or better by FY2027; maintaining a dividend payout ratio of 50%
or better in FY2028 and beyond

» Continuing to increase our dividend payments through sustained
profit growth

3 1st Medium-term Business Plan period Bﬁggleﬂidg:?r;t;ﬂo d »

Purchase of treasury stock

» Purchasing treasury stock dynamically at the level needed to
reach the ROE target as part of capital controls (course of action
continued from previous Medium-term Business Plan)

EPS growth
EPS growth rate during period covered by 0
the previous Medium-term Business Plan 754 A)
FY2022 FY2025 Contribution to
(actual) (forecast) EPS growth
Consolidated net income™ 52.4 7 88.0 71.0%
Total number of issued shares
(average balance)™ 564 540 4.4%
EPS 92.92 163.03 -

Targeting continued further growth in EPS through
steady profit growth and improved capital efficiency

*1 Figures for FY2025 are from forecasts of financial results (JPY bn)
*2 Not including treasury stock (million shares) 3 1
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Profit Plans for Group Companies

Group company plans for final fiscal year of the Medium-term
Business Plan

(Left: FY2025 forecast; center: FY2028 planned; right: three-year change)

. Shizugin
FY2025 FY2028 Three-year JPY b Sg;zcuugr'i?iém Shizugin Lease Management
(JPY bn) forecast planned Sen ( n) Consulting
Gross
g Ordinary profit 127.0 170.0 +43.0 operating profit 104 13.2 +2.8 3.8 4.8 +1.0 29 4.6 +1.7
wied . -
g Net |ncor?t:haﬂr|butatt>le to 88.0 122.0 +34.0 Expenses (-) 6.8 7.7 +0.9 2.0 23 403 2.3 3.2 +0.9
= owners otthe paren Ordinaryprofit 3.6 55 +1.9 18 25 +0.7 06 1.4 +0.8
L = 7.3%  Approx. 9.5% - Net income 25 38 +1.3 13 18 +05 04 1.0 +0.6
8 OHR* 55'60% Approx. 47% - . : - SFG Real Estate
(47.6%) Shizuoka Capital SFG Marketing Tras [T/ o] e s
*The figures in parentheses ( ) are based on core gross operating profit.
Gross
Gross operating profit 167.0 222.0 +55.0 operaing profit 0.7 14 +0.7 1.0 1.9  +0.9 12 23 #141
Net interest income 170.0 197.0 +27.0 Expenses (-) 0.4 0.5 +0.1 1.0 1.8 +0.8 0.4 0.7 +0.3
« Fees and commissions 27.5 31.0 +3.5 Ordinary profit 0.3 1.0 +0.7 0.0 0.1 +0.1 0.9 1.6 +0.7
c .
8 Trading income 10 10 . Net income 0.2 0.7 +0.5 0.0 0.1 +0.1 0.6 1.1 +0.5
.@ Other operating profit -31.5 -6.0 *+25.5 Shizuoka Bank subsidiaries Consolidated subsidiaries total
g Serees () 92.0 99.0 +7.0 (10 companies) (16 companies, not including Shizuoka Bank)
N | | | Gross FY2025  FY2028
& Ordinary profit 116.0 150.0 +34.0 operatingprofit  2>2 239 +07 forecast  planned  Change
Net income 80.0 102.0 +22.0 Expenses (-) 178 180  +0.2 grrodfiir:ary 12.6 18.0 +5.4
Ordinary profit 5.4 5.9 +0.5 Net 8.3 12.6 -
. . . +3.
Credit-related costs (-) 6.0 6.0 — Net income 3.8 4.2 +0.4 income
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Efforts to increase corporate value Logic tree

We are committed to further improving ROE by implementing growth strategies in both organic and inorganic area and maintaining capital at an appropriate level.
In addition to strengthening management foundations to increase the expected growth rate, enhancing disclosure to alleviate information asymmetry, and

controlling capital costs.

Increasing RORA
I ncreas i n g Bottom-line profit
ROE Risk-weighted
assets
Bottoml-llne %
profit i )
Financial leverage
Equity capital (CET1 ratio)
Risk-weighted
assets
PBR Equity capital

improvement

X

Increasing
PER

Stock price

Increasing

the expected
growth rate

Profit/share Reducing the

cost of capital

Strengthening
profitability

Cost controls

Risk-weighted
asset controls

Capital
management
optimization

Enhancing the
management base
Sustainability

Easing
information
asymmetry

Maximizing net interest income through strategic balance sheet
controls (e.g., asset replacement, securitization) with an emphasis
on profitability

Capitalizing earnings opportunities by making it home field in
growth markets (metropolitan markets) and using Group functions
to grow fees and commissions

Pursuing new earnings opportunities by new business and M&A
strategies

Maintaining the consolidated OHR at roughly 47% and allocating
overhead to investments in IT and human capital, based on fiscal
discipline, to implement the strategies

Maintaining robust credit control and stabilizing credit-related costs
at low levels

Building risk-weighted assets based on an awareness of the
need to balance profitability and soundness
(Optimizing asset allocation to increase RORA)

Accelerating reduction of shareholdings in light of increased
valuation gains as a result of rizing stock prices and strategic use
of gains on sale of stocks, and promote investment in growth
Using sustainable profit growth to increase dividends and
purchase of treasury stock dynamically

Achieving sustained growth for the region and Shizuoka Financial
Group through community development and, exploring the establishment
of a foundation to support new industrial creation in the region
Investments in the IT infrastructure to support implementation of
strategy (e.g., Al, cybersecurity)

Active dialogue with shareholders and investors, enhanced
disclosure of information, and further strengthen of
corporate governance

Promoting understanding of Shizuoka Financial Group
management policies (ideal vision)
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‘ Materiality topics

While building on the important materiality topics identified in the 1st Mid-Term Business Plan, we will update our corporate activities to

address these issues and create social impact.

Materiality Corporate activities Outputs, outcomes m

Addressing population decline,
low birthrates, and the aging

2 .

@ population

o

(75 Healthy growth of the local

community

> Industrial development and

g financial innovation

c

3

L Forming a digital society
.g S Society that balances the
e € environment and economy
w <
& 2
= % Improving corporate value
» = D

3

> Implementing human capital

5 management

Ll

Supporting the development of
thriving communities

Attracting investment to the region

Referring human resources to
businesses in Shizuoka Prefecture

Establishing a regional innovation
ecosystem

Support for regional DX

Promote regional development that
balances decarbonization and
business needs

Expanding earnings opportunities through
various strategies
Investments in Growth Strategies and
Productivity Improvement

HR transformation initiatives

Loan/investment amounts
in community development
Finance for new residents

Increasing numbers of
HR referrals
(including non-Japanese)

Expanding the scale and
improving the results of
TECH BEAT Shizuoka

Number of DX-certified
businesses

Hand in hand support for
PIF partners
J-Credit generation support

Top-line growth
Improved operational
efficiency

Enhancing human capital
investments
More comfortable working
environment, more
rewarding work

Growth in
related
populations in
Shizuoka
Prefecture

Increasing
numbers of
companies in
Shizuoka
Prefecture

Penetration of
carbon offsets

Increased profits

Improving Group
employee
engagement

Rate of social change

in Shizuoka
Prefecture’s

population
(continual increase)

Real GDP in

Shizuoka Prefecture

(Sustained growth)

Reduction GHG emissions in

Shizuoka Prefecture
(-46% vs. FY2013 [FY2030])

Financial targets
(profitability, efficiency,
soundness)

Employee wellbeing

(engagement KPls)
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‘ Impact Roadmap

Society

Economy

Eemployees 'Environment

Promoting community development; attracting
investment to the region

Addressing recruitment needs; providing places to work

Attracting relocation and tourism from overseas and
the Greater Tokyo area

Promoting cashless payments

Promoting the employment of people with disabilities,
organizing hands-on training, and related efforts

Promoting startups and growth businesses; building a
regional innovation ecosystem

Promoting and penetrating the adoption of DX and Al

Supporting overseas advancement and sales channel growth

Proposing long-term asset building; continuing to pursue
activities that contribute to the community (e.g., financial
education)

Providing equity solutions

Inheritance, business succession

Providing environmental finance and solutions

Supporting investments in facilities related to power
generation and power cogeneration

Promoting diverse work styles
Enhancing mid-career recruitment

HR transformation initiatives

Outputs
(Direct results)

Loan/investment amounts in community development

Referring human resources to businesses in
Shizuoka Prefecture

Referrals of non-Japanese human resources

Number of uses of cashless services

Percentage of employees with disabilities within the
Shizuoka Financial Group

Matching startups with regional firms
TECH BEAT participants

Number of cases of DX support for customers
Rate of use of generative Al within the
Shizuoka Financial Group

Amounts invested in global funds

Number of regional educational projects involving Group
participation
Number of events held for future generations

Total buyout investment/loan amount

Revenue generated through wealth and inheritance
management services

Number of cases of hand in hand support for PIF partners

J-Credit generation support volume
Number of ESG leases handled
HR retention

Number of midcareer hires

Improved career matching

Outcomes
(Indirect results)

Increasing the number of facilities that attract people,
strengthening the region’s appeal

Passing along essential businesses, technologies, etc.

Increasing workers, increasing users of facilities in
Shizuoka Prefecture

More convenient transactions, more consultations

Expanding employment opportunities for people with
disabilities

» Improving the employment
environment in Shizuoka Prefecture
and creating places to work

» Increasing related populations

» Making the region a better place to
live (wellness survey)

» Creating jobs for those returning to
the region and fostering a sense of
local pride

Creating regional innovation

Implementing a digital society

Expanding transactions and building networks overseas

Improving financial literacy within the region

Reversing decreasing trends in number of firms

Increasing income and assets

» Strengthening the sustainability of
regional businesses (improving
business results, increasing corporate
income tax revenues)

» From savings to investment

Transformation to industrial structures suited to a
decarbonized society

Expanding renewable energy adoption and energy-saving
facilities, plants, buildings, homes, etc.

» Developing and expanding products
and services that generate zero GHG
emissions

Improving the quality and breadth of proposals
Building relations of trust with the region and customers

» More comfortable working
environment, more rewarding work

Impact
(Social impact)

Rate of social change in
Shizuoka Prefecture’s
population
(continual increase)

9 s [ wawsene
R s Fa30iE

Real GDP in
Shizuoka Prefecture
(Sustained growth)

Reduction GHG emissions
in Shizuoka Prefecture

Realizing well-being
(true DE&I)

5:
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Initiatives to support local decarbonization

Make full use of the Group’s decarbonization support services we have expanded under the 1st Mid-Term Business Plan to effectively assist local companies in
reducing their GHG emissions.

Continuing to accelerate our collaborative efforts across the region to achieve our materiality of “Society that balances the environment and economy”

Vision
Net zero financed emissions
. : - for Shizuoka Financial Group
® Concluding partnership agreements ¢ Estaplished the Shizuoka ® Shizugin Lease launches verification
on decarbonization and other topics

) JOTedt Carbon Neutral Finance testing in the power sector.
with municipalities (Hamamatsu, Consortium . .
Kosai, Gotemba, Iwata, Fukuroi) Social impact indicator

Reduction GHG emissions in
Shizuoka Prefecture

Region-wide
decarbonization initiatives

Enhancing Groupwide

® All regional banks and credit union in Shizuoka Prefecture

_ ARO
decarbonization began offering Shizuoka GX Support. (-46% VSﬂZO'] 3)
support . .
Sustainability indicator for the 2nd Sustainable finance
® Introduction of Shizuoka GX @ Introduction of GX promotion ® Introduction of Medium-term Business Plan )
Support (Shizuoka Bank) guarantees (Shizuoka Bank)  Shizuoka GX GHG emissi FY2030 target: JPY 2 tn
Support Z el’T_"SSIOHS (of which, JPY 1 tn is environmental finance)
® Introduction of carbon offset ® Introduction of Shizuoka (Shizuoka Bank) by commercial borrowers B Sustainable finance Of which, environmental finance
auto leases (Shizugin Lease) GX-support loan
(Shizuoka Bank) - .
® J-Credit creation support 2025
(Shizugin Management Consulting)
® Shizugin Wind Park Higashi-lzu Wind Farm FY2023 Foa02  FY2030
2024 began operation.
® Abekawa Hydroelectric Power Station began 0
onaration g Group GHG emissions
® City of Hamamatsu carbon-neutral business . s
cexification Achieving carbon neutrality in FY2030
® Shizugin Solar Park i (Scopes 1, 2)
2023 began operation. ® Shizugin Aqua Energy Park Load Promoflng_
leyasu Hydroelectric Plant began decarbonization . -
operation. N
P within the Group voozs Y2025 Lyooso

(forecast)



This document includes statements concerning future business results.

These statements do not represent guarantees of future business results and
entail various risks and uncertainties.

Note that future business results may differ from targets for various reasons,
including changes in the business environment.

Note: Figures in graphs that show year-on-year comparisons are calculated using the figures that appear
in the graphs.
Contact

Yukimasa Okumoto, IR and SR Office, Corporate Governance Planning Department,
Shizuoka Financial Group, Inc.

Tel:  +81-54-261-3111 (main switchboard) ~ +81-54-345-5418 (direct)
Fax: +81-54-344-0131

Email: ir@jp.shizugin.com URL: https://www.shizuoka-fg.co.jp/

Shizuoka Financial Group
Website (IR News)
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