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SHIZUOKA FINANCIAL GROUP




(1) Profit and loss — Nonconsolidated, Consolidated

(JPY bn)
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
[Shizuoka Bank Nonconsolidated] 1H 1H 1H 1H 1H 1H 1H
Gross operating profit 69.8 131.0 72.8 138.5 72.8 134.7 73.7 144.3 77.4 153.8 87.4 167.4 95.2
Netmterestmcome ....................................................... 546 1068 ................ 575 ............. 1147 618 ............. 1245 ................ 622 ............. 1 216 ................ 627 1297 ................ 699 ............. 1493 831
Feesandcommlssms ................................................. 83 156 ................... 83 ................ 159 ................... 7 8 ................ 148 110 ................ 2 11 ................ 133 257 ................ 152 ................ 275 ................ 1 46
Tradmgmcome .................................................................. 03 06 ................... 04 ................... 09 ................... 0 5 ................... 09 09 ................... 14 ................... 04 07 ................... 07 10 06
Otheroperatmgprom ..................................................... 66 79 ................... 66 ................... 70 ................... 2 6 ................. 55 05 ................... O 2 ................... 11 .................. 23 ................... 17 104 ................. 31
Expenses (-) 40.5 79.1 40.5 84.4 45.3 88.2 44.0 86.9 45.1 86.3 43.6 86.5 45.9
Actual net operating profit 29.3 51.9 32.2 54.1 27.4 46.4 29.7 57.4 32.3 67.5 43.8 80.9 49.3
E) rsos‘gzic(’_r; for general allowance for loan 0.3 0.4 1.9 3.5 2.0 2.6 1.4 1.7 0.8 0.5 1.7 0.3 1.4
Net operating profit 29.0 51.5 30.4 50.6 25.5 43.8 31.1 59.2 33.1 67.9 455 80.6 50.7
Ordinary profit 294 46.5 32.0 51.5 28.3 45.3 35.9 67.6 52.5 87.1 45.3 91.3 62.5
Net income 21.6 334 22.2 355 24.9 36.1 26.8 46.2 22.0 45.2 32.1 66.7 43.5
Credit-related costs (-) 6.2 8.7 4.8 11.7 3.0 5.5 3.9 4.8 1.6 3.9 2.3 4.4 2.4
[Consolidated]
Ordinary profit 32.7 54.6 355 63.3 334 54.2 38.9 74.0 55.4 102.2 49.9 102.1 65.9
Eﬁ;gﬂ&i&gbumble to parent company 235 38.7 24.4 43.6 275 416 28.2 52.4 24.8 57.8 34.8 74.6 46.5




(2) Loans (average balance)

(JPY bn)

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

1H 1H 1H 1H 1H 1H 1H

Total loan balance 8,628.6| 8,740.1| 9,175.3| 9,234.2| 9,326.4| 9,382.1| 9,724.8| 9,815.0| 10,128.6| 10,196.6| 10,427.7| 10,529.9| 10,768.6
Domestic 8,408.7| 8,523.9| 8,942.0/ 9,004.7| 9,121.1| 9,166.8| 9,471.6| 9,584.6| 9,861.0| 09,9244 10,141.1| 10,223.3| 10,446.1
ELargeandmediumsizeenterprises 1,528.8/ 1,566.9| 1,8029, 11,8175, 11,8304, 1,829.0f 1,864.4| 1,867.1| 1,870.7| 1,849.9| 1,830.8, 1,846.2| 1,859.0
sMes | 34061 34286 3,557.0| 36027 3647.8) 36609 3,833.4| 39116 40856 4,1342| 42681 42047 43756
PUb“C 2094 ............. 2319 1866 ............. 1 585 ............. 1240 1232 ............. 1 163 ............. 1133 ............. 1029 1002 ................ 887 ................ 860 760
Rl | 32645 32965 33955 34260 35188 3553.7| 3,6575 36926 38018 3,8400| 39534| 13,9965 4,135.6
Overseas 219.8 216.3 233.3 229.5 205.3 215.2 253.2 230.4 267.5 272.2 286.6 306.6 3225
Portion in Shizuoka Pref. 4,956.3| 5,006.3| 5,165.1| 5,182.0| 5,188.0| 5,179.7| 5,202.2| 5,222.2| 5,262.1| 5,268.7| 5,294.5| 5,305.2| 5,359.0
lageandmedumsizeenterpises | 342.0|  348.8| 4618 474.7) 4687 4605 4540 4495 4489 4494 4370 4388 4397
sMes | 21042 2,1137| 21789 22062 2,2880| 2231.8| 22482 2270.7| 23071 2,3096| 23432 23493 24016
PUb“C 2086 ............. 2312 1860 ............. 1 580 ............. 1236 1229 ............. 1 161 ............. 1132 ............. 1029 1002 ................ 887 ................ 860 760
Rl | 23015 23126 23384| 23431 2357.7) 2,3645 12,3838 2,3888) 24032 24096| 24256| 24312| 24418
Portion of outside Shizuoka Pref. 3,452.5| 3,517.6| 3,776.9| 3,822.8| 3,933.1| 3,987.1| 4,269.5| 4,362.4| 4,598.9, 4,655.6| 4,846.6) 4,918.1| 5,087.1
iLargeandmediumsizeenterprises 1,186.8, 1,218.0| 1,341.1| 11,3428, 1,361.8| 1,368.5| 1,410.4| 1,417.5| 1,421.8| 1,400.5| 1,393.8| 1,407.4| 1,419.3
::: sves | 13019 13149) 13782 13965 14008 14292 15852 1,6409 17785 18247 1,9250| 19454 1,9740
L o8 07 08 o6 o4 o4 o2 o2 oo oo 00 00 00
éRetaiI 963.0 9839, 1,057.1| 1,0829, 1,161.1| 1,189.2| 1,273.6| 1,303.8, 1,398.6| 1,430.5| 1,527.8| 1,565.3| 1,693.8




(3) Loans (term-end balance)

(JPY bn)
End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep.
2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025 2025

Total loan balance 8,969.5 9,217.1 9,327.2 9,343.4 9,533.8 9,867.3| 10,063.0/ 10,256.8| 10,446.6| 10,545.4| 10,735.1| 10,861.4
Domestic 8,725.8 9,005.6 9,121.5 9,155.6 9,331.4 9,630.9 9,815.5 9,996.3| 10,138.0| 10,243.2| 10,410.2| 10,544.1
Large and medium size enterprises 1,631.1 1,831.5 1,831.4 1,813.1 1,821.8 1,889.4 1,859.7 1,862.2 1,837.8 1,851.7 1,877.1 1,877.4
e 34739| 36149 36761 36661 37640 39208) 40839 41860 42844 43065 43595 4,393.4
PUb“C .................................................................................. 2 425 ............... 1302 ............... 1200 ............... 1187 ............... 1150 ............... 1104 ............... 1007 .................. 981 .................. 894 ................. 834 ................. 757 ................. 714

Rewl | 33783 34200 34939 3557.7| 3630.6) 37014) 37713 38500 39263 40016) 4,0079| 42019
Overseas 243.7 211.4 205.7 187.8 202.4 236.4 247.5 260.5 308.5 302.2 324.8 317.3
Portion in Shizuoka Pref. 5,090.7 5,177.5 5,200.0 5,172.3 5,180.7 5,235.4 5,290.9 5,287.2 5,358.6 5,328.3 5,372.3 5,393.2
Large and medium size enterprises 352.6 496.5 480.5 457.7 436.7 460.7 447.7 443.3 461.6 430.4 460.9 442.2

::: SMEs | 21545 22094 22434 22305 22478| 22715 23420| 23310 23819) 23818 23935 24283

pubhc .................................................................................. 2 419 ............... 1297 ............... 1196 ............... 1184 ............... 1148 ............... 1103 ............... 1007 .................. 981 .................. 894 ................. 834 ................. 757 ................. 714

Rewl | 2341.7| 23419 23565 23658 2,3813| 23929) 24005 24147 24257 24326 24422 24513
Portion of outside Shizuoka Pref. 3,635.1 3,828.2 3,921.5 3,983.3 4,150.7 4,395.5 4,524.6 4,709.1 4,779.4 4,915.0 5,037.9 5,150.8
Large and medium size enterprises 1,278.6 1,335.0 1,351.0 1,355.4 1,385.1 1,428.7 1,411.9 1,418.9 1,376.3 1,421.2 1,416.3 1,435.2

::: swes | 13193] 14056 1,4328) 14357 15162 16583 17419 18550| 19025 1,9247) 19660/ 1,965.1

Pwo .| ..°s osf o4 o3 02 o1 00 oo oo 00 0o 00

| Retail 1,036.6 1,087.0 1,137.4 1,192.0 1,249.3 1,308.5 1,370.8 1,435.2 1,500.6 1,569.0 1,655.6 1,750.6




(4) Deposits (average balance)

(JPY bn)

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

1H 1H 1H 1H 1H 1H 1H
Totaldepositbalance 9,886.9 9,914.0( 10,350.8| 10,582.3| 11,167.8| 11,228.3| 11,417.1| 11,441.0| 11,765.2| 11,755.5| 11,901.9| 11,876.0| 12,012.0
Domestic 9,509.5 9,524.6 9,979.1| 10,189.1| 10,741.6| 11,804.0| 11,024.6| 11,036.7| 11,298.8| 11,283.7| 11,459.5| 11,423.3| 11,530.2
e sranal saraal vl vemeal sernal aemal sameal semel smnal aemal averal smaesl sime
e i IR A Mooyl s T Ry 00 BV R e
[ T B R B e B B B R R ) o B e
ot | o] wozl wes| sa| el wesl el el mes | sal mes, mos
Offshore 221.2 227.1 219.8 233.3 277.9 271.5 218.8 253.5 292.0 284.7 257.0 241.7 255.0
Overseas 156.2 162.3 152.0 159.9 148.3 152.9 173.7 150.9 174.4 187.1 185.4 211.0 226.8
NCD 186.1 174.7 77.1 85.8 125.1 141.3 93.8 89.3 137.7 135.0 180.8 192.0 251.9
DepOSit+NCD 10,073.0| 10,088.7| 10,427.9| 10,668.1| 11,292.9| 11,369.7| 11,510.9| 11,530.4| 11,903.0/ 11,890.5| 12,082.7| 12,068.0| 12,263.9
(Internet Branch) 550.7 521.7 433.0 439.4 455.6 455.9 434.0 421.3 392.3 384.8 361.4 363.5 346.6
Portion in Shizuoka Pref. (Deposit + NCD) 8,697.1 8,702.2 9,071.2 9,225.0 9,660.9 9,712.2 9,882.6 9,898.3| 10,129.3| 10,099.1| 10,167.0| 10,131.0| 10,236.8
I seomal aaraal smnal ol smemal aemmal el el
L I 23| seise| soms| susmsl ossmil seisal smes) smisl sopwas| 1nozer| 1aaes| oz soseme
Nop) e SnenaFEL BRI | 9p11) o216 os4s| 10049| 11507) 11695 11969| 11919| 12571 12700 14251| 14428| 15065
Deposit 907.2 911.3 950.6 1,002.2 1,149.5 1,160.6 1,181.7 1,175.3 1,254.6 1,261.0 1,313.7 1,307.5 1,341.6
L ozl ous| ool ameal naesl a0 viour| aaresl resel remol asrl aamsl rane




(5) Deposits (term-end balance)

(JPY bn)
End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep.
2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025 2025

Total deposit balance 10,055.2| 10,639.6| 11,152.0| 11,308.4| 11,416.6| 11,404.5| 11,752.6| 11,694.9| 11,997.6| 11,789.6| 11,984.7| 12,002.7
Domestic 9,631.1| 10,234.6| 10,691.4|, 10.845.4| 11,061.6/ 10,989.6| 11,283.8| 11,260.9| 11,525.2| 11,384.0| 11,513.8| 11,535.9
Coporate | 23388 27252 29316 29514 28752 28942| 29967| 3057.6| 30968 29841 3,0385 3,193.1
Retl | 68164 70759 72721 74131 75255 76036 765L7| 76935 7,73L7| 7,7222| 7,7295| 7,735.6
Financialnstiuton | 166.4| 180.8| 1750 1617  2450| 2201| 2352 237.5| 2865 33L7| 3877 2859,
PUb“C ............................................................................. 3096 2527 3126 ............... 3 191 ............... 4 159 ............... 2627 .............. 4002 .............. 2722 4103 ............... 3 461 ............... 3580 ............... 3213
Offshore 223.8 238.2 301.1 329.7 239.6 260.6 3221 258.2 274.2 198.1 252.3 253.0
Overseas 200.3 166.7 159.5 133.3 1154 154.3 146.7 175.8 198.2 207.4 218.6 213.7
NCD 143.1 112.6 72.9 130.3 166.1 72.3 72.9 139.5 103.4 208.3 134.9 221.2
Deposit + NCD 10,198.3| 10,752.2| 11,224.9| 11,438.7| 11,582.6| 11,476.8| 11,825.5| 11,834.4| 12,101.0| 11,9979, 12,119.6| 12,223.9
(Internet Branch) 432.5 439.7 455.6 456.2 441.4 437.1 396.8 385.0 368.1 357.6 344.7 350.3
Portion in Shizuoka Pref. (Deposit + NCD) 8,809.3 9,231.2 9,564.5 9,722.9 9,952.2 9,823.4| 10,075.6| 10,070.8| 10,237.8( 10,140.6| 10,176.0| 10,183.4
Deposit 8,725.5 9,175.5 9,542.1 9,658.9 9,846.4 9,790.4| 10,044.6 9,991.4| 10,200.1| 10,125.8| 10,166.1| 10,150.1

E NCD 83.8 55.7 224 64.1 105.8 33.0 31.0 79.5 37.7 14.8 9.9 33.3

D) o || owse| aoees| 1as0s| 17| 12103 1a23) dzets| 1220 129| 14196 1479) 1532
Deposit 905.6 1,059.1 1,149.3 1,186.5 1,215.2 1,199.2 1,239.1 1,269.5 1,325.1 1,258.2 1,347.7 1,385.9

: NCD 9.6 1.4 1.2 1.2 3.1 3.1 2.5 2.5 17.8 161.4 80.2 147.0




(6) Customer assets (term-end balance)

. deposits

(JPY bn)
End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep.
2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025 2025

Customer assets -Nonconsolidated 7,746.7 8,018.9 8,241.8 8,398.0 8,553.9 8,656.1 8,687.7 8,805.0 8,862.1 8,823.4 8,867.3| 8,942.8

Deposits in Japanese yen +NCD 6,796.0 7,055.4 7,250.0 7,392.5 7,506.1 7,587.0 7,638.2 7,680.0 7,718.9 7,710.9 7,718.1 7,723.7

Deposits in foreign currency 20.4 20.5 22.2 20.6 19.4 16.6 13.5 13.6 12.7 11.3 11.4 11.9

Investment trusts 30.7 37.5 41.6 43.9 45.0 44.7 50.2 55.7 66.3 71.0 73.5 93.0

Public & corporate bonds 41.1 39.5 38.2 37.0 35.2 325 32.0 31.8 32.1 35.2 41.5 51.9

Individual annuity insurance products 858.4 866.0 889.8 904.0 948.2 975.4 953.8/ 1,023.9 1,032.0 995.1 1,022.7| 1,062.2

Shizugin TM Securities 398.2 445.0 480.3 516.1 539.1 536.2 561.9 608.1 691.7 697.8 718.1 820.1

Customer assets 5 8,1449| 84639 87221 89141 90930 91924 97249.6 94130 9553.8 95212 9,585.3 9,762.9
(Including Shizugin TM Securities)

- Customer asset excluding JPY 1,3489| 14085 1,472.1| 15216 1,587.0| 1,605.3| 1,611.4] 1,733.1 1,834.8 18103 1,867.2 2,039.2




(7) Securities (term-end balance, gains and losses on revaluation)

(JPY bn)
i d bal End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep.
[ferm-end balance] 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025 2025
Securities 1,660.9 1,783.9 1,987.4 2,156.7 2,317.0 2,591.1 2,947.7 3,030.6 3,334.4 3,487.3 3,324.5] 3,313.3
Government bonds 64.2 88.0 1914 238.1 600.4 640.7 854.5 825.7 954.6 1,054.4 947.3 927.7
Municipal bonds 120.4 137.7 137.6 174.6 196.6 245.3 235.9 252.9 236.4 233.9 163.2 123.9
Corporate bonds 360.1 374.0 362.7 355.2 425.1 437.0 496.0 478.8 502.0 537.3 529.2 542.6
Equities 345.4 408.4 452.2 460.4 416.5 447.6 457.4 453.3 514.0 500.5 470.6 552.9
Foreign bonds 482.0 533.7 601.7 613.5 413.6 458.4 5345 621.0 618.5 602.8 634.7 555.3
Others 288.9 242.1 241.8 315.0 264.7 362.1 369.3 398.8 508.8 558.4 579.5 611.0
(JPY bn)
Gai dl luafi End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep. | End of Mar. | End of Sep.
[Gains and losses on revaluation] 2020 2020 2021 2021 2022 2022 2023 2023 2024 2024 2025 2025
Securities +217.3 +292.7 +325.6 +342.2 +274.2 +273.7 +325.8 +258.5 +351.2 +339.9 +237.6 +305.3
Equities +211.5 +277.6 +321.4 +333.5 +288.0 +319.4 +355.5 +354.9 +415.9 +402.5 +375.1 +458.3
JPY bonds +3.4 +3.4 +0.9 +0.9 -6.6 -13.3 -9.9 -49.8 -41.4 -59.8 -127.8 -153.4
Foreign bonds +5.1 +3.7 -6.0 -3.5 -17.8 -41.3 -32.5 -64.5 -38.7 -20.4 -34.0 -32.0
Investment trusts -6.6 +4.9 +4.1 +4.3 +0.6 -3.9 +0.2 +3.6 +0.5 +3.8 +7.8 +15.3
Others +3.8 +3.0 +5.2 +7.0 +10.0 +12.9 +12.5 +14.3 +14.9 +13.9 +16.5 +17.0




(8) Group companies ordinary profit

(JPY bn)
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
1H 1H 1H 1H 1H 1H 1H
Shizugin Management Consulting Co., Ltd. 0.4 0.7 0.2 0.6 0.3 0.6 0.2 0.5 0.2 0.5 0.2 0.5 0.1
Shizugin Lease Co., Ltd. 0.7 1.5 0.9 1.5 0.9 1.6 0.8 1.6 0.9 1.7 0.8 1.7 0.8
Shizuoka Capital Co., Ltd. 0.1 0.3 0.1 0.3 0.1 0.3 0.2 0.3 0.1 0.3 0.2 0.3 0.1
Shizugin TM Securities Co., Ltd. 0.8 2.0 1.0 2.7 1.2 2.3 1.0 1.8 1.0 2.0 15 2.9 1.7
SFG Marketing Co., Ltd - - - - - - - - -0.0 -0.0 -0.0 -0.0 -0.0
SFG Real Estate Investment Advisors Co., Ltd. - - - - - - - - - -0.0 0.4 0.7 0.5
Subsidiaries of Shizuoka Bank
Shizugin IT Solution Co., Ltd. 0.2 0.4 0.2 0.3 0.2 0.3 0.2 0.3 0.1 0.2 0.1 0.2 0.1
Shizugin Credit Guaranty Co., Ltd. 1.3 2.7 1.3 35 2.0 3.7 2.1 4.1 2.0 4.0 1.9 4.2 1.9
Shizugin Card Co., Ltd 0.4 0.8 0.4 1.0 0.4 0.9 0.4 0.9 0.4 0.8 0.5 0.9 0.4
N ke ety 0.0 0.1 0.0 0.1 0.0 01 0.1 0.3 4.4 4.3 : . .
Shizuoka Liquidity Reserve Ltd. 0.4 0.8 0.1 0.1 0.0 0.0 0.1 0.2 0.1 0.1 0.0 0.1 0.0
Shizuoka EU Liquidity Reserve Ltd. - - - - - - - - - 0.0 0.0 0.1 0.0
Shizuoka SG Liquidity Reserve Ltd. - - - - - - - - - 0.0 0.0 0.0 0.0
Shizugin General Service Co., Ltd. 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -0.0 -0.0 -0.0 -0.0 -0.0
Shizugin Mortgage Service Co., Ltd. 0.0 0.1 0.0 0.1 0.0 0.0 0.0 0.0 -0.0 0.0 0.0 0.0 0.0
Shizugin Business Create Co., Ltd. 0.0 0.0 0.0 0.0 -0.0 -0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Shizugin Saison Card Co., Ltd." (0.2) (0.3) (0.3) (0.4) (0.1) (0.1) (0.1) 0.2) (0.1) (0.2) (0.1) (0.2) 0.2
Shizugin Heartful Co., Ltd. - 0.0 0.0 0.0 0.0 0.0 -0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 4.4 9.3 4.2 10.0 51 9.6 4.9 9.3 0.3 5.3 5.6 11.7 5.7

* Made consolidated subsidiary on July 1, 2025, following revision of capital structure




